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Abstract

The effectiveness of the measures taken from the prison system for the
reintegration of inmates is a recurring debate in criminology. In this
article, we analyze the extent to which occupational training and work
programs in prisons contribute to social and professional reintegration
of inmates and ex-inmates. The starting point is a research carried out
in Catalonia through in-depth interviews with experts, inmates and
ex-inmates. The main findings are: a) the occupational training and work
programs contribute to the reintegration of prisoners moderately,
according to their personal motivation and social resources; b) however,
these programs would be decisive in therapeutic and educational
aspects with regard to maintaining order and, indirectly, to the social
rehabilitation of prisoners.

Resumen

Uno de los debates recurrentes en criminologia pivota en la efectividad
de las diversas medidas adoptadas desde el sistema penitenciario para
la reinsercion de la poblacion reclusa. En este articulo abordamos
especificamente el andlisis de hasta qué punto la formacién
ocupacional y los programas de trabajo en los centros penitenciarios
contribuyen a la reinsercion social y laboral de los internos y ex
internos. El punto de partida es una investigacion llevada a cabo en
Catalufia mediante entrevistas semiestructuradas a expertos y a
reclusos y ex reclusos. Los principales resultados que se resaltan son:
a) la formacién ocupacional y el trabajo en los talleres contribuyen
moderadamente a la reinsercion de los reclusos, segun su motivacion
personal y recursos sociales; b) no obstante, su funcién mas
determinante recae en sus aspectos terapéuticos y educativos en la
propia prisién, que ayuda a mantener el orden e, indirectamente, a la
resocializacién de los reclusos.
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When | was in prison at the beginning | didn’t do anything.
Reintegration, rehabilitation, these

are words | don’t like much, as they make

it sound as if you came from the moon... as if

you were an extra-terrestrial and need to be re-educated.

(Former inmate)

INTRODUCTIONT

The research study upon which this paper is
based was carried out in Catalonia by the
public body Centre for Re-entry Initiatives
(Centre d’Iniciatives per a la Reinsercio (here-
inafter CIRE)) and sought to understand to
what extent vocational training and gainful
employment in prisons, both mechanisms
developed by the CIRE, affect the re-entry of
former inmates into the labour market. Atten-
tion was centred on those inmates whose
final release took place between 2004 and
2007. In this period the institution underwent
a strategic change that allowed the number
of occupational training students to be dou-
bled and for them to be employed in income-
generating workshops. This study was con-
ducted between the end of 2009 and the first
half of 2010, and information about re-entry
into work was collected after the inmates’
final release.

The study used two approaches. The first
was qualitative, and had the aim of interpret-
ing significant aspects of inmates’ behaviour

1 This paper is the outcome of the research study en-
titled The Re-entry of Former Inmates of Catalan Prisons
into Employment (La inserci6 laboral dels exinterns dels
centres penitenciaris de Catalunya) (which was financed
by the Centre for Re-entry Initiatives of the Department
of Justice of the Government of Catalonia (Centre
d Iniciatives per a la Reinsercio (CIRE) del Departament
de Justicia de la Generalitat de Catalunya)). In addition
to the authors listed above, Pedro Lopez-Roldan and
Vanessa Alcaide also participated in the study. It was
conducted by the Centre for Sociological Research into
Day-to-Day Life and Work, UAB (Centre de Estudis So-
ciologics sobre la Vida Quotidiana i el Treball (QUIT)
Universitat Autonoma de Barcelona) from September
2009 to July 2010.

and representations in relation to the mecha-
nisms put in place for their re-entry into soci-
ety and the workforce. These results consti-
tute the basis for this paper. The second
consisted of a combined analysis of the re-
cords of both the Social Security (SS) au-
thorities and the Prison Information System
of Catalonia (Sistema de Informacion Peni-
tenciaria de Cataluria), with the purpose of
testing the degree of association of post-re-
lease career paths with ex-inmates’ partici-
pation in re-entry preparation programmes.
The analysis of the data in these records
showed that, out of a total of the 3,225 ex-
inmates identified, 43.6% re-entered the la-
bour market in some form after their final
release (as of 30 June 2009), whilst just under
half of these obtained employment that last-
ed less than three months a year. 22.9% of
the former inmates from the period analysed
re-offended, and for 33.4% no registration
with the Social Security authorities was re-
corded for employment purposes after their
final release date. It can be stated, therefore,
that very few managed to obtain security in
their re-entry into employment. The majority
of those who applied for registration with the
Social Security authorities alternated periods
of employment with periods of unemploy-
ment; and for those who had access to paid
work, it mostly involved manual, low-skilled
tasks, with short, or even, very short con-
tracts. The influence of various variables on
post-release entry into employment was also
verified: for example, men were more likely to
find work than women, as did those with a
higher education level, those who left the pe-
nal system when they were younger, those
who were not repeat offenders, those who
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had been in prison for less than three years,
those who had been placed in an open pri-
son regime and those who had shown great-
er motivation in the year prior to their release.

Taking this information into account, the
aim of this paper is to analyse how experts
and, above all, people who have been in
prison, perceive the work re-entry process
after release. The structure of the article is as
follows: the state of affairs and the guiding
hypotheses are presented first. A description
of the methodology used is then provided,
and the main results are introduced, followed
by the conclusion.

CRIME AND RE-ENTRY FROM
THE CRIMINOLOGY PERSPECTIVE:
ANALYSIS AND HYPOTHESIS

Although Spain has had little tradition of
criminology studies, the literature in this field
is broad and varied 2. It is very common to
find analyses of the causes of crime in this
body of knowledge, as well as the construc-
tion of typologies by establishing correlations
with the accused’s personal characteristics
or with social or structural factors. In this way
criminological theory reproduces the tension
between structure and subject, a traditional
dilemma in social theory. With respect to this
study, the dilemma can be expressed in the
following way: what type of factors prevail in
the re-entry of prisoners into employment?
Do the actions (of repression and preparation
for re-entry) carried out in prisons prevail, or
rather, is the personal trajectory (in terms of
the person’s life, work, crime path) and the
motivation of the individual more important?

When ordering the answers to the dilem-
ma we find, firstly, the Chicago School of
Criminology, reminiscent of interwar sym-
bolic interactionism. According to this

2 An exhaustive review of criminology studies carried
out in Spain can be found in Barberet (2005)

School, criminal behaviour is learned by in-
teracting with others, basically intimate
groups, in terms of favourable or unfavou-
rable definitions; emphasising especially the
concept of the prison culture (Lilly et al.,
2007). In a similar vein, for Jiang and Winfree
(2006) prison fosters a way of socialising in
which the inmate assumes the habits and
culture of the prison; these values and norms
are largely derived from previous ways of so-
cialising, as well as partly from the prison
system, promoting habits that encourage re-
sistance to re-entry, both during and after
imprisonment.

From the perspective of structural func-
tionalism, taking Merton as a reference,
strain theories are proposed here: the impos-
sibility of obtaining desired objectives by le-
gal means causes a strong pressure towards
deviant behaviour. This tension results in
crime particularly when it gives rise to nega-
tive emotions, in conditions of scant social
support, with limited resources, and by as-
sociating with delinquent peers or individuals
with low social control (Rebellon et al., 2009).
Messner and Rosenfeld (2007), however,
pointed out that this pressure is aggravated
by the perception of injustice. The authors
hold that, within a context of growing social
inequality, the expansion of competitive indi-
vidualism that identifies success with finan-
cial profits fosters criminal behaviour.

More recently, in the 1980s and 1990s,
with the spread of neoliberal ideas, conser-
vative theories became strongly supported in
criminology. According to Wacquant (1999),
this wide acceptance, firstly in the United
States, and later in Europe, is due to the re-
conceptualisation of the role of the State and
citizenship in a context of broader social
transformations. The shrinking of the Welfare
State and its policies of social cohesion en-
courages the strengthening of the role of the
State as a means of crime control, which
manages poverty through the police forces,
courts and prisons. The governance of the
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social insecurity generated (in Foucault’s
terms) is guaranteed, on the one hand, by the
discipline of the growing deskilling and de-
regulation of the labour market and, on the
other hand, through the criminalisation of the
population excluded as a result of this pre-
carious situation.

Following this line of reasoning, Gottfred-
son and Hirschi (1990) proposed a concept
of control understood as a permanent inner
state, more than as a social product: crime is
due to opportunities that arise for people
who have little self-control. Hence, crime oc-
curs among the young, among individuals
who do not look after many aspects of their
life (alcohol, drugs). Years later Wikstrém
and Treiber (2007) considered self-control to
be a situational concept, more than an indi-
vidual characteristic: the ability of an indi-
vidual to control themselves or to give in re-
sults from the interaction between their
capacities (an individual characteristic) and
the social position of which they are a part
(the environment).

Sampson and Laub (1995), after obser-
ving a large number of criminal trajectories,
found similarities in human behaviour, al-
though they advised that certain social con-
trols can be a turning point. They highlighted
the importance of emotional bonds; for
example, the more social capital (family,
work) adults have, the more they curb their
criminal behaviour. And, in relation to work,
something that fosters the development of
social control is the quality of the employer-
worker relationship: obligations, expecta-
tions, stability.

Closer to Catalonia, Luque Reina et al.
(2005) studied prison recidivism by analysing
those released from prison in 1997. These
authors found that in the five years prior to
being released, 51.8% of the ex-prisoners
returned to prison (37.4% for new offences).
Sex, age, years spent in prison, criminal his-
tory and the type of crime were related to the
risk of re-offending. According to the au-

thors, the difficulty in maintaining their job is
the major obstacle to overcome in employ-
ment re-entry. Also in the context of Catalo-
nia, Saresa and Sales (2009) studied the
pathways of social exclusion and empha-
sised the following risk factors for going to
prison: young age, lower education level,
bad relationships with parents or absence of
emotional support, as well as having been
expelled from school and subjected to
abuse, or having been drug addicts in the
transition from adolescence to adulthood.

Finally, reference must be made to the
role of prison work (and training) in the re-
entry of people subject to judicial measures.
Returning to the dilemma between the indi-
vidual and structure discussed at the open-
ing of this section, our theoretical proposal
therefore focuses on the transition process
from prison to re-integration into society, in
particular, to employment-related aspects.
Omitting a good part of the determinisms
that have characterised the theoretical devel-
opment, Figure 1 collects together the di-
mensions highlighted in the specialised lit-
erature, organised according to the working
hypotheses described below and to three
different time periods (before, during, and af-
ter prison). Our intention is to propose a
mixed explanatory model (see LeBel et al.,
2008), which captures the individual and
subijective factors that influence the propen-
sity to commit crime, together with the com-
bination of institutional and context-related
factors.

The first hypothesis or starting point is
supported by the idea, widely developed by
researchers in the field, that the majority of the
people in prisons do not consider the world of
employment to be legitimate before being im-
prisoned. An additional contributing element
is the fact that they have very low educational
levels, and scant professional training. Many
inmates also come from communities or envi-
ronments removed from legitimate occupa-
tions. Some studies, therefore, positively re-
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FIGURE 1. Variables and dimensions in the process of re-entry into the labour market
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late delinquency to work instability and
unemployment, and negatively with earnings
(Travis, 2005). We maintain that employment
history and experience, combined with per-
sonal motivation to leave crime behind, influ-
ence the work re-entry process.

The second hypothesis proposes that
abandoning old habits and deciding to start
a new life constitutes a long transition pro-
cess (Bushway, 2003; Maruna, 2001), in
which it is essential to ‘break away’ from old
social links, or at least, from a significant part
of them, so as to construct new ones (Baskin
and Sommer, 1998); included in this are also
other important relationships, such as ob-
taining and maintaining stable employment
(Travis, 2005; Bales and Mears, 2008).

The third hypothesis refers to the role of
the income-generating workshops and oc-

T

cupational training within prisons. Those who
hold critical positions, such as Simon (1999),
maintain that inmates do not acquire any
professional knowledge and skills, given that
the tasks carried out are manual and largely
unskilled; but also because of the rationale of
prisons themselves (changes of destination,
summons, sanctions), which produces a
fracture between their status under criminal
law and training and work placements aimed
at re-entry. However, others maintain that
these practices are justified not only for em-
ployment re-entry purposes, but also be-
cause these activities occupy the prisoners’
time, make it easier to maintain order in pris-
ons and also provide inmates with income. In
this way, they indirectly contribute towards
the prisoners’ rehabilitation (Bushway, 2003).
A study focused on income earning work in
Catalan prisons (Alés et al., 2009; Miguélez
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et al., 2006) confirmed the importance of this
activity as a way of structuring inmates’3
day-to-day life, as well as having a significant
educational effect on both patterns and be-
haviour, especially for those inmates who
failed at school and with dysfunctional life
histories (most obvious amongst the young).
Both the educational and therapeutic func-
tions of work in prisons could at first glance
be invisible, but the (re)learning of habit pat-
terns is fundamental for the acquisition of
values linked to the socialisation process
and, consequently, for a later re-entry into
work and society. To sum up, we hold that,
although work and training programmes in
prisons (the institutional dimension) seem to
be only tangentially related to the future re-
entry of inmates into the workforce, they
moderately contribute to it.

Finally, whilst we do not include it as a
hypothesis, we take into account the impact
of a criminal background and experience,
which also influences work and social re-
entry as a success story or a failure.

METHODOLOGY

The scarcity of studies on the access to work
of ex-inmates, particularly in Spain, and the
difficulty in obtaining reliable data sources,
meant that it was advisable to investigate the
hypothesis by using qualitative methods.
This loses representativeness, but gains an
understanding of the different phenomena
that affect inmates’ re-entry into society and

3 In this study we use the term ‘inmate’ and ‘ex-inmate/
former inmate’, in line with the terms used by the main
body commissioning this research and by experts in the
field; its specialisation in re-entry, especially in re-entry
into employment, justifies the softening of terms such
as prisoners or inmates. In this paper we use the term
‘inmate’ to describe level 2 and level 3 prisoners within
the Spanish system (those in ordinary prison regime and
those in open prison regime, respectively), and the term
ex-inmate/former inmate to describe those people on
parole or who have been fully released.

employment (objective and subjective; indi-
vidual, institutional and structural in nature).
As we argued above, the probability of a suc-
cessful reintegration does not depend only
on the dimensions outlined in Figure 1, but
probably also on the appropriate combina-
tion of several of them. Qualitative methods
are appropriate for the analysis of the type of
dilemma discussed here.

Qualitative techniques were deployed in
two stages. The first consisted of 11 semi-
structured interviews, carried out between
September and December 2009, with people
who were considered to be sufficiently qual-
ified to be expert informants: employment
counsellors (working in prisons), employers
or managers of institutions that contract in-
mates and ex-inmates, and experts in em-
ployment re-entry and the mechanisms that
foster it (see Table 1). The sample therefore
included the entire gamut of those respon-
sible for the various stages of reintegration.
The interview script was structured into two
parts, one dealing with the typical work
paths of former inmates, and the other one,
focused on aspects that made employment
re-entry easier or more difficult.

TABLE 1. Interviews with experts, by institution.

N Type of institution
CIRE
CIRE
CIRE
CIRE

-

Training organisation

Training organisation

Training organisation

Ordinary company

O || N|O|O|»>]|]W|N

Ordinary company

-
o

Work integration social enterprise (WISE)

11 Work integration social enterprise (WISE)

Source: Authors’ research.
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The second stage consisted of interviews
made during the fieldwork carried out be-
tween June and July 2010, from our typologi-
cal sample of 25 inmates and former inmates,
aimed at reconstructing their personal and
work histories. The selected sample sought to
reproduce the diversity of this universe based
on three main attributes considered by the
specialist literature: demographic characteris-
tics, status under criminal law and criminal
behaviour, and work and training carried out
in prisons. As a control mechanism, attempts
were made to maintain, wherever possible,
the proportions that these dimensions acquire
in the inmate population.

The demographic aspects were sex, age,
and country of origin. 22 men and 3 women
were interviewed; 4 youths (under 35 years
old), 10 middle-aged adults (between 36 and
45 years old) and 11 people who were over
46 years old, 14 Spanish natives and 11 for-
eigners. In terms of those aspects related to
the justice system, people with extensive
criminal histories (the stereotypical ‘career
criminal’), people who had been fully re-
leased and people who were in the final
phases of their sentence were interviewed;
some of them had made a successful re-
entry and some of them had made an unsuc-
cessful re-entry. A third were re-offenders,
people who had been convicted and impris-
oned more than once. This subgroup includ-
ed a wide range of offenders, from people
who had been in prison twice, to those who
had been in confinement thirty times. We
therefore had a great variety of situations re-
lated to sentence time. Lastly, the sample
included people who had participated in vo-
cational training courses and who had
worked in income-generating workshops, as
well as some people who had done neither
of these things. The sample also included
three people who had a mid-to-high socio-
economic level before being imprisoned (see
Table 2).

Although the study’s design proposed a
sample mainly composed of people who had

been fully released, it was not possible to
achieve this aim. This was due to two spe-
cific characteristics of this population: the
impossibility of having direct access to them,
due to the confidentiality of the records, and
the obvious wish of ex-inmates to ‘discon-
nect’ from their past. The sample obtained
was not, then, the most desirable, but taking
into account the diversity and complexity of
the fragment of real life observed, it was ap-
propriate.

The interview script focused mainly on
social and family life and the working life of
inmates and ex-inmates. This last was con-
cerned with the detection of strengths and
weaknesses of the training and work activi-
ties carried out during their confinement. Fol-
lowing the chronology suggested by the hy-
potheses, the study was structured around
three different times in the individuals’ life:
before, during and after entry into prison.
Therefore, the analysis of the interviews fol-
lowed a similar pattern. The summary of the
analysis can be seen in the concept maps
(see Figures 2 and 3).

PATHWAYS AND FACTORS WHICH
HAVE AN IMPACT ON RE-ENTRY INTO
THE WORKFORCE: THE EXPERTS’
DISCOURSE

The route to reintegration starts when the
Prison Board refer the inmate to the em-
ployment counsellor4, after evaluating their
legal and personal situation, paying special
attention to the length of sentence uncom-
pleted and the inmate’s cultural, social, and
economic capital — although the latter is
more complicated to discern than the for-

4 We define the route to reintegration as the set of ac-
tivities designed by the Administration of Justice intend-
ed to promote the re-entry of inmates into society. The
route has different phases: selection, diagnosis, training,
work, evaluation; there are various actors involved in this
process, as well as the inmate; see Table 3.
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TABLE 2. Interviews with former prison inmates, by sex, age, origin, recidivism, workshop participation, and
current status under criminal law and employment status.

Status under Workshop Training
N. Sex Origin Age Recidivism s participa-
criminal law tion courses
1 Male Spanish 36 No Open prison No Yes
regime
2 Male Immigrant 24 No Open prison Yes Yes
regime
3 Male Spanish 51 No Open prison Yes Yes
regime
4 Male Spanish 37 No Open prison Yes Yes
regime
5 Male Spanish 39 No Parole Yes Yes
6 Male Immigrant 41 No Final release Yes No
7 Male Spanish 35 Yes Open prison No Yes
regime
8 Male Immigrant 60 Yes Final release Yes Yes
9 Male Spanish 46 Yes Open prison Yes Yes
regime
10 Male Spanish 56 Yes IOrdmary Yes Yes
prison regime
11 Male Spanish 55 Yes lOrdlnar_y Yes Yes
prison regime
12 Male Immigrant 39 No Open prison Yes No
regime
13 Male Immigrant 38 Yes Open prison Yes No
regime
14 Male Immigrant 50 No Open prison Yes Yes
regime
15 Male Immigrant 26 Yes Open prison Yes Yes
regime
16 Male Spanish 45-50 No Open prison Yes Yes
regime
17 Male Immigrant 40 No Final release Yes No
18 Male Spanish 45-50 No Parole No Yes
19 Male Spanish 50 No Final release Yes Yes
20 Male Immigrant 50 No Final release Yes No
21 Male Spanish 54 Yes Final release Yes Yes
22 Female Immigrant 45 No Final release No Yes
23 Female Immigrant 35 No Final release Yes Yes
24 Male Spanish 61 No Final release Yes Yes
25 Male Spanish 36 No Final release Yes Yes

Source: Authors’ research.
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TABLE 3. Stages of the labour market re-entry process

Inmates in ordinary prison regime (level 2 in the Spanish prison system) and open
prison degree (level 3 in the Spanish prison system)

End of sentence

Selection Diagnostic Training Work
Education experts
Prison Board Employment and training CIRE a'?d
counsellor - companies
companies
No job vacancies
Inmates in ordinary | — Analyses pros | Referraltowardsoc- | — CIRE employ- | offered, no follow-

prison regime and
open prison regime

and cons: social
situation, family

cupational training

ment workshops
- 2 types of com-

up, no other kind of
relationship

The Prison Board
sends a report to
the Court

situation, status
under criminal
law and educa-
tion and work
experience

— Map of possible
jobs

— Dictionary of
skills

— Competency-ba-
sed interviews

panies:
e Work integra-
tion social en-

terprises
e ordinary com-
panies
— Dedicated job
vacancies (for
open prison regi-
me)

— Agreement with
employers’ asso-
ciations

Source: Authors’ research.

mer. The employment counsellor initiates a
protocol in order to identify any concerns,
knowledge, experience and social networks
that could help in the process of re-entry
into employment. Usually the training needs
are noted and the inmate is guided towards
vocational training courses, inside or out-
side of the prison, according to the type (or
phase) of the sentence, and the training re-
quired. Naturally, this process has limita-
tions, notably, the number and types of
courses and workshops, as well as the re-
sources available.

Before or during this process, many in-
mates are already working, or have worked,
in workshops. The final stage of the process
of re-entry into the workforce is put into ef-
fect when the inmate, still under judicial su-
pervision but with a greater degree of free-
dom, is guided by the counsellor to find
conventional work. Those with the most dif-
ficult profiles are sent to Work Integration

Social Enterprises (WISEs)5. It should be
noted that this is not a linear process, as it
differs for each inmate and the opportunities
available in the labour market. However, the
process of entering into employment pro-
gresses as the sentence time does. Table 3
displays a schematic summary of this pro-
cess.

The poor education level of the inmate
population in general means that vocational
and occupational training is the most recom-
mended, and at times the only, option, due
to the shrinkage of the labour market during
the period when the fieldwork was carried
out (2009-2010). The employment counsel-
lors and training company managers inter-
viewed held that the inmates’ occupational
training had four advantages: the possibility

5 These are business initiatives that combine a business
rationale with work rehabilitation methodologies.
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of receiving remuneration for it; the opportu-
nity of learning a trade with a view to their
future re-entry into employment; occupying
the inmates’ time so that their sentence
passes ‘more quickly’, (and in this way give
the feeling that they are taking steps towards
freedom); and inmates’ having possibly their
first ‘education success’, and so improving
their perception of themselves. The experts
stressed the idea of a long transition over
time, in the course of which the various in-
centives occur and are combined.

Both employment counsellors and em-
ployers agree on the importance of the edu-
cational and therapeutic role of income-gen-
erating workshops. The former, through the
internalisation of attitudes associated with
work (punctuality, good performance of tasks,
responsibility, hygiene and personal care), and
the latter, by contributing to avoiding, or get-
ting out of, the prison culture. As the manager
of a Work Integration Social Enterprise said,
‘prison is a world apart’ (Expert 10), alluding in
this way to a social and symbolic space with
its own characteristics. The rules and values
of the prison system require specific re-social-
isation initiatives or moving closer to the cul-
ture of the society that surrounds it. However,
good performance at this stage does not
guarantee success, as it is only an acceptable
indicator that the candidate meets some min-
imum criteria. The key, once the above has
been guaranteed, is the inmate’s motivation.
In the words of an employment counsellor:

‘Those who go to the workshops, in general, are
already motivated; but if they are not motivated
before going to the workshop, they won’t find mo-
tivation there. Some go just to qualify for the open
prison regime, and are not motivated at all; but
very few become motivated there, the tasks are
essentially routine, mechanical, and they do not
like to do them (Expert 3)’.

Still in the realm of the interaction be-
tween the different dimensions, of which the

experts are very aware, they emphasised
that certain personal requirements are more
associated with successful re-entry, whilst
others often lead to failure. Concerning age,
older people value work more than younger
people, as the latter do not think that their
sentence is a negative consequence of their
actions, but rather, ‘wasted time’ (with the
underlying idea of a ‘stolen youth’). When
they are freed, it is normal for young people
to only give value to work if it allows them to
enjoy high levels of consumption; ‘in order to
live in the moment’ as one informant put it
(Expert 2). Here is where the Mertonian thesis
proposed by Messner and Rosenfeld (2007)
comes into place, to the effect that attaining
values (money) justifies the breaking of rules.
But as the passage of time often brings ma-
turity, security and caution, and these dimin-
ish the strong emotions that are associated
with crime, age also brings with it fear and a
lower capacity to adapt and learn. One could
say that with older age, there is a lower prob-
ability of re-entry into the labour market.
Therefore age has an ambivalent effect on
the re-entry of inmates into employment.

Another factor that influences the suc-
cessful or unsuccessful re-entry is sex. Men
and women have different behaviour in terms
of re-entry, and this is most evident in adult-
hood. It can be explained by women’s family
burdens, which make them ‘have a different
perspective about re-entry into employment,
thinking long-term and seeking stability’ (Ex-
pert 1). Nevertheless, while the care of their
children acts as an incentive, there are cases
in which it can be an obstacle for an effective
reintegration into the workforce. When bal-
ance between family and work life cannot be
achieved, a common occurrence in the man-
ual jobs that female former inmates have ac-
cess to, childcare responsibilities prevent
them from maintaining their job. Again an-
other variable has an ambivalent effect, and
it depends on the interaction with other di-
mensions. The family ties (partner, children,
siblings or parents, for the younger inmates)
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appear in the experts’ discourse as playing
an essential role in achieving reintegration
into society and employment, particularly
when leaving prison. The greater the effort
required by a former inmate to change old
self-destructive or anti-social habits, the
more relevant the support of family bonds
becomes; however, these do not always last,
particularly after long sentences. Still, the
criminal and prison history does not explain
in itself the lack of social capital; other deter-
mining aspects are age, family life cycle and,
above all, the emotional background of each
individual. As an employment counsellor
pointed out, ‘the ties that they find when they
leave prison are those that they had prior to
their entry’ (Expert 2).

Another factor that influences re-entry
into employment, although differently from
the ones mentioned previously, is the natio-
nality of the ex-inmates. Foreign-born, non-
Spanish nationals who have lost their permits
to work and live in Spain during their impris-
onment cannot recover them later, despite
having efficiently carried out the whole re-
entry preparation process6. This situation
paralyses the ex-inmate, and is a source of
frustration for the informants, as the foreign
population is generally more motivated than
the native population. Additionally, it reduces
the meaning of the effort and resources pro-
vided by the Administration.

The length of sentence is another factor
which, according to all the experts, affects
the success or failure of re-entry into employ-
ment. This factor operates in various ways.
On the one hand, it is associated with age:
the older a worker is, the more difficult re-
entry into the labour market will be. On the
other, the time of imprisonment causes a

6 Residence and/or work permits are lost if a foreigner
is sentenced to more than one year in prison. Addition-
ally, they cannot apply for another residence permit in
the country until their criminal background has been ex-
punged, once their sentence time has been served.

greater sense of disconnection from the real
conditions of the labour market, as well as
the loss of family and social ties. It is normal
for people who undergo long sentences to
face freedom with more difficulty and with
fear: ‘...they face life with great caution, and
small day-to-day problems become dea-
dends, as they have not lost their fears’ (Ex-
pert 10).

Lastly, the inmates’ own motivation for
dealing with the process of re-entry into the
workforce is worth mentioning. All of the in-
formants emphasised how decisive ‘the will’
or ‘the wish’ to change is to build a legitimate
future. Motivation is always shown in observ-
able behaviour that can be summarised by
appealing to an old functionalist dichotomy,
between resistance and integration.

‘I don’t see any differences among the inmates,
other than in motivation. Those who had a profes-
sion before going to prison, those who did a lot of
activities during their time in prison, those who
had interests, these people have motivation and if
they are motivated, everything is easier (Expert 3).’

However, there was no consensus
amongst the experts on the initial source of
motivation. There are those who attach im-
portance to causes intrinsic to the individual
(for example, the wish to recover their au-
tonomy or a moral commitment to their loved
ones), others who believe that there are ex-
trinsic reasons (the pressure of the punitive
system being the most important), and oth-
ers hold that it is a combination of both. In
any case, it must be stressed that, while the
three types of causes depend on their mean-
ing given to them by the individual, the ex-
trinsic factors can be more easily controlled
by the prison system.

Summarising the experts’ contribution,
we can see that they outlined the different
dimensions contained in the theoretical li-
terature, and gave them different weight, ac-
cording to their specific field of experience.
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Their discourse combined institutional initia-
tives (workshops with an educational and
socialising role, together with remuneration
incentives) with the individual motivation.
However, they also mentioned other factors,
such as: age, with an influence similar to that
expressed by strain theories, the young be-
ing more prone to breaking the rules in order
to reach their objectives; sex, in that men and
women adopt different behaviour in terms of
relationships and family burdens; place of
origin, which refers directly to exclusion, giv-
en the inaction of the system; and lastly, lon-
ger sentences, as inmates serving longer
time epitomised the most pessimistic and
conservative views about re-entry into the
labour market.

RE-ENTERING SOCIETY AND

THE LABOUR MARKET, AND
PROFESSIONAL QUALIFICATIONS.
THE DISCOURSES OF INMATES AND
FORMER INMATES

Whilst the experts presented a more homo-
geneous discourse, the analysis of the inter-
views with inmates and former inmates re-
vealed four markedly differentiated
discourses about re-entry into employment
and professional qualifications. According to
their dominant features, we call these: ‘pro-
fessional criminals’; those who were serving
only long sentences; young inmates/ex-in-
mates (around 20 years old); and immigrants.
Each of these types specifically illustrates
certain factors — as shown both by the theory
and by the expert’s discourse - which affect
re-entry: professional criminals are associa-
ted with brief or problematic employment his-
tories, as well as with a reduced social capi-
tal; the youth, with the unresolved criminal
dilemma; the men with long sentences, with
motivation, but with specific re-entry pro-
blems; and the immigrants, with the legal
vacuum affecting them.

Before entering prison

The work experience acquired is impor-
tant during this period, as it shows the diffe-
rences between the different groups. Profes-
sional criminals had their criminal activities
as their main source of income, and did not
have employment histories before entering
prison. If they did, they were fragmented,
with high frequency of changing jobs, epi-
sodes of unemployment and stays in prison.
This group consists of male immigrants and
natives over 30 years old, with low levels of
education and poor professional qualifica-
tions. Often, the consumption of drugs led
them to commit the crime.

‘I’'ve stolen, I’'ve done lots of stealing, drugs aside,
wine, because it was there every day in my house.
We would meet up there, 15 or 20 blokes and
drink, take drugs every day; | was one of the last
to give in to it, but give in | did’ (Inmate 9).

‘I have spent 14 years in prison. My problem
wasn’t drugs. My problem was that | was a crimi-
nal. I'd been bone idle all my life. | think | have got
300 days of Social Security contributions in my
whole life... | didn’t know what it was like to have
to get up at five or six-o-clock in the morning, to
work my hours, to get paid every month. | did not
know these limitations’ (Inmate 4).

Another basic element to consider in this period
before being admitted to prison is that of the so-
cial capital. Professional criminals have an added
burden of deteriorated family links. Their lengthy
criminal history, together with tense family rela-
tionships, full of conflict, aggravated further in the
case of drug addiction, led to mistrust or broken
relationships.

As opposed to professional criminals,
those who had not re-offended were charac-
terised by longer and more continuous em-
ployment histories. The interviews are full of
examples of a ‘normal life’ before going to
prison, defined by regular work, albeit not
always stable, a structured nuclear family
and a home, nearly always owned. This evi-
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dence, whilst from differing profiles, is ac-
companied by relatively high educational
levels and some form of vocational qualifica-
tion. They are identified as ‘working people’.

During the stay in prison

Occupational training courses

During the stay in prison, the majority of the
inmates carried out occupational training ac-
tivities, either specific training courses or for-
mal education. These activities occupy a
privileged position in the CIRE re-entry pre-
paration programmes, and have become
even more important after the fall in employ-
ment in the last few years. Occupational
training is varied, focuses on the learning of
trades, and is available to inmates after the
completion of a certain proportion of their
sentence time. In general terms, there are
three underlying ways of understanding pri-
soners’ training: a message to the authorities
that the person has chosen ‘the right path’; a
form of therapy to fill up excess free time;
and a way of acquiring useful competencies
in order to find work in the future. The predis-
position of inmates to undertake training
courses, and to make the most of them, is a
sign to the Prison Board that shows a willing-
ness to cooperate. Female former inmate 23
expressed it clearly: ‘People go to work-
shops and courses because this counts to-
wards being placed in an open regime’. This
strategy does not vary amongst different
groups of prisoners, but it is more usual in
people with long criminal records, probably
because they know the intricacies of the
prison system better. Following Jiang and
Thomas (2006), choosing the classroom
above the recreation yard, and integration
above resistance, is a valid option in prison
culture. But it is also a normalisation strategy;
to show that the personal models proposed
by the authorities have been accepted, avoid-
ing conflict and, in this way, obtaining re-
wards.

Another way of representing the training is
by giving it a therapeutic value. The fight
against time is one of the first battles inmates
must win. Training activities contribute in
keeping the mind occupied; time passes fast-
er and the sadness of memories is avoided. It
also keeps them away from the prison yard
and its ‘threats’. The majority of those inter-
viewed agreed that the prison yard makes
time pass very slowly and is an ideal place in
which to reproduce criminal behaviour.

‘To pass the time a bit... there are many hours in
the prison yard and whether you like it or not, you
get bored; it is better to keep your mind occupied
so that time passes faster’ (Inmate 2).

‘In prison there is time, and if you organ-
ise it, you can take advantage of it’, said In-
mate 13. There are inmates who were always
convinced that time is a resource, whilst
others became convinced along the way. In
any case, training is understood to be a use-
ful tool for the future, and is valued most by
those convicts with lower levels of education
or without any vocational training.

‘... but at least now | know how to do a paper, read
the newspaper’ (Prisoner 15)

‘I didn’t have any language [skills], | didn’t go to
school when | was little. | spoke street jargon, you
wouldn’t understand anything, but by reading |
learnt to express myself well, and to have conver-
sations of all kinds’ (Inmate 9).

The assessment made by inmates of the
training activities also showed discrepancies.
Those with lower levels of education and
professional training rated these initiatives
highly, whilst those with professional experi-
ence and a certain educational level criti-
cised the content and the organisation:

‘They are of little use for professional work... they
are not paid either’ (Former inmate 23).
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‘The courses are not well put together. They all
have the same structure, they don’t teach you
anything’ (Former inmate 21).

‘They are very short (‘didn’t last’), in the computers
course there was equipment that didn’t work’ (For-
mer inmate 24).

In summary, the majority of inmates par-
ticipated in training courses, including those
who were less motivated. However, the ob-
jectives for attending are often different from
those sought by the institution, in line with
some of the more pessimistic views found in
the specialist literature. The assessment of
the training impact also varies depending on
the educational and professional experience
of the inmates.

Work in income-generating workshops

The work done during the stay in prison has
different meanings, although some are simi-
lar to those attributed to training. It is usually
classified as a way to occupy time, or as
therapy against tedium, or against the deso-
lation produced by very crowded places.
This, therefore, confirms Guilbaud’s thesis
(2008) that income-generating work gives
meaning to the time in prison, and therefore,
even if it is not interesting in and of itself, it
contributes to the mental stability of the in-
mates.

‘It has served to keep me occupied, to help the
day pass, to kill time. Not for money, because they
pay very little; and it doesn’t really teach you a
trade either (Former inmate 21).

‘When | entered prison my world fell apart, which
is why | tried to keep myself occupied all the time’
(Former inmate 25).

A research study conducted in Catalan
prisons (Miguélez et al., 2006) reached a
similar conclusion, but it also found, in agree-
ment with Bushway (2003), that work helped
to structure day-to-day life in prisons and to

keep prisoners occupied, as well as helping
them to internalise self-discipline patterns
and responsibility, and to value effort. All of
them are issues that contribute to the gover-
nance of prisons by imposing discipline on
workers (Foucault, 1975). It has to be said
that the specialist literature, experts, and
prisoners almost unanimously agreed on this
function.

‘The only good thing about it is that you don’t lose
the habit of working, the obligation of going, get-
ting up every day, fulfilling your duties,... although
there are people who don’t accept the demanding
conditions of work (Former inmate 23).

Another meaning shared with occupa-
tional training, following on from what was
argued previously, is that work allows one ‘to
get away from the prison yard’, and so avoid
possible conflicts, at the same time as giving
out the ‘right signs’ to the Prison Board. The
yard represents unproductive free time, a
place of resistance to the punitive system,
and by extension, to society itself.

‘One picks up bad habits in the prison yard. The
officers know who the trafficker is, and if they see
you talking to them, they consider you to be bad
too. There are very bad people in prison (Former
inmate 24).

‘I came from the street with my stuff, and then you
go in there and you see the same that you knew
outside. If you mix in this atmosphere, you find
people of the same type. You get fed up with a
normal person. What you need is to talk about
what you were doing, that | was selling this or that,
that | stole this... You got there and said that you'd
never been in prison, but you do this and say: ‘that
one, and that one, and that one too... hell, | have
got 50 or 100 mates here’. So you start to do the
same, more or less’ (Inmate 4).

Therefore, opting for a workshop instead
of the prison yard ‘indicates’ that the inmate
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has decided to take distance from crime, as
the work environment is hostile or foreign to
them. The work in the income-generating
workshops also seems to be a reasonable
alternative due to the earnings received. This
is normally used to improve the quality of the
prisoner’s life — food, tobacco, clothes — and
to send money to their family, which is impor-
tant for those preserving family ties.

‘| spent three years working in a workshop in the
prison, and some months | earned 700 euros; this
was personally rewarding, because it helped my
family, as | don’t have any more expenses, and
when my wife came to see me, | could give her the
money’ (Inmate 16).

So far we have seen the set of factors that
led prisoners to attend workshops, but how
do they assess their usefulness? On a first
approach, many voices can be heard devalu-
ing them, with doubts about the usefulness
of the exercise once out of prison; the lack of
rights for immigrants was also noted. But all
this was aggravated even further when dis-
cussing the remuneration; on this issue, the
complaints were unanimous, as shown by
Miguélez (2006).

‘Working in the workshops was ok for those of us
who didn’t have anything else, due to lack of means,
but those who have means didn’t go. | worked all
day, without stopping and at a good pace, and the
pay was a bit more than 200 euros. They pay by
piece, but very little’ (Former inmate 19).

‘The system of workshops is well set up, but very
badly paid; it’s exploitation, as it is the only re-
source you have available’ (Former inmate 23).

‘The work in workshops in prisons has little use for
employment outside. The only use that | see is that
it gives you money, so that you don’t depend on
your family. It is also a way of occupying your time’
(Inmate 10).

These assessments, without doubt, could be
counterproductive, as they contribute in delegiti-

mising the world of work which, in many cases,
they were only just starting to discover. Criticism
referred to the way in which tasks are distributed,
which was seen as being unfair.‘Work in prisons is
very unequal. Some jobs require a lot of effort and
others, very little; some pay more than others and
there is no relationship between effort and remu-
neration’ (Former inmate 19).

In relation to the competencies acquired
through income-generating work, there are
two issues to be emphasised. First, that the
work is not linked to training courses or to
the learning of a trade. And second, that
work in prisons and everything else that its
organisation means for the worker — habits,
rules, remuneration, learning, hygiene, pace,
authority — occurs within the boundaries of a
‘prison rationale’. Thus, whilst working in
workshops can give ‘a feeling of indepen-
dence’, as held by Guilbaud (2008), in reality
it seems to confirm the argument made by
Simon (1999), according to which work is
carried out under disciplinary dynamics,
which impedes emancipation and does not
provide responsibility, or motivation, or a
feeling of satisfaction with the earnings. Last-
ly, work in prisons does not allow foreigners
to obtain work permits. This is a complex
situation, as it directly affects re-entry, but it
exceeds the limits of prisons as institutions.

After the prison sentence

An analysis of the interviews shows that the
end of the prison sentence, either partially or
totally, is as significant a turning point in the
lives of prisoners as was the loss of their
freedom. From this point on, all of them
needed to re-enter the job market, to find a
new job, and generally, a new profession. But
conditions exist that restrict the range of op-
tions available, and the limits of re-entry. On
the one hand are the socio-demographic fac-
tors, which normally affect what is available
in the job market — sex, age, nationality, edu-
cation level; on the other, the available social
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support, both emotional and material, which
helps re-entry. The stigma of having been in
prison is also a problem, mainly for people
with relatively strong work histories and edu-
cation levels who wish to gain employment
with a certain degree of autonomy and res-
ponsibility. To a lesser extent, this also af-
fects ex-prisoners with lower educational
and professional profiles, pigeonholed into
manual, low-skilled jobs. In any event, former
inmates tend to hide their past, although the
length of the sentence sometimes makes this
difficult. Another condition, of a structural
nature, is the economic crisis and the high
rate of unemployment, which decreases the
prospects of re-entry into the labour market
for vulnerable groups.

The age of the workers is fundamental in
understanding the rationale of re-entry into
employment. The analysis of the accounts of
the prisoners and ex-prisoners allowed us to
identify, broadly speaking, two different dy-
namics: that related to people aged up to 40
years old, approximately, and that referred to
those over 50. The former have a more opti-
mistic attitude to work and training. They want
to believe that they will be able to live (‘well’)
off of their work. The latter have a more care-
free attitude, exemplified by seeking an oc-
cupation that allows them to ‘live in peace’.
The youngest have projects that they hope to
complete with employment income: rent a
house, live with their partner, pay their share
of the children’s food, and finish their studies.
They class that future as ‘a normal life’. How-
ever, both immigrants and Spanish natives
have reached this point by different routes. On
the one hand, those who have always been
employed and are used to working in indus-
trial estates (and in general, have only served
one sentence); on the other, those who have
looked for work for the first time, almost in-
variably ‘professional criminals’.

‘Well, to get out, to get married straight away. To
think about having a child and to settle down. If

you get out and do something stupid, you will end
up back in prison, they wreck your life, it isn’t
worth it’ (Inmate 15).

‘How do | see myself in five years? With my little
job, my own flat and having a normal life... work is
the main thing (Inmate 1).

However, people over 50 years old
showed a lack of hope about the future,
which they projected upon their job opportu-
nities. But a distinction must be made here
between those who have a partner (and chil-
dren) and those who do not. Among the for-
mer, the lack of hope is the result of the
awareness of the limitations imposed by age
on their labour market re-entry. The support
of their partner and financial needs push
them to search for a modest job until they
reach retirement. In these cases, emotional
containment is crucial in facing uncertainty.
The second group showed the bitter side of
the lack of hope. Loneliness diminishes the
motivation necessary for re-entering the la-
bour market, which they know will be com-
plicated. This is added to the housing prob-
lem since, except in some exceptional cases,
most people share a rented flat or live in a
shelter home. Freedom has a bittersweet
taste for these men. They value it, but they
miss the containment provided by the prison,
a refuge against the world and its morals.
The end of a prison sentence may involve the
end of both real and symbolic life guaran-
tees.

‘This is the beginning of a hard period now. First
it’s hard to get used to the hardness of the prison,
but now it’s also hard, because you recover your
home environment and you need to turn towards
this place; you need to have mental flexibility to
get used to it... life inside prison is a good life; if
you don’t get into trouble you can live well in pris-
on’ (Inmate 16)

‘I’'m convinced that when | get out I’'m not going to
‘get’ anything... Working as a guard on a con-
struction site, watching it like a little dog... it’s the
only hope | have. Well... I've got friends who can
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help me [work as a] construction worker, because
I’'ve seen people work as construction workers
with dignity’ (Inmate 11).

The most difficult situation amongst those
who have been released from prison is pro-
bably that faced by non-EU foreign nationals
with no work permit. This means that they will
be unable to enter into an employment con-
tract until three years have elapsed from the
formal end of their prison sentence. Although
these circumstances are certainly highly pro-
blematic in terms of successfully re-entering
society and the labour market, there are two
indicators which help to relativise the situa-
tion. The first one is that there is no direct rela-
tion between a lack of work papers and crim-
inal activity. When conducting research into
this issue has been feasible, the explored hy-
pothesis was the link between crime and lack
of work, not lack of papers. The second indi-
cator is that these inmates express their wish
to stay in Spain when their prison sentence
ends. These findings led us to look into the
strategies that they use to overcome their lack
of work documents. Three were found, the
first two complementing each other and being
the most commonly used. The first strategy
was to marry a Spanish citizen (either origi-
nally Spanish or who has obtained the Spa-
nish nationality) to recover their work permit.
This is the preferred option, because the for-
mer inmate finds a legitimate solution and,
additionally, a home, financial support and,
above all, emotional support. The second one
is working in the informal sector. This is not a
new situation for this part of the population,
and is also favoured by the sectors in which
they usually work (construction or domestic
work, for example). The third strategy, often
chosen by young people, is to take refuge with
their family until they recover the legal status
that they had lost.

The educational level, occupational train-
ing and work experience have a substantial
influence on the entry into the labour market.

Obviously, former inmates with higher quali-
fications and work experience have further
and better resources for re-entering work.
However, in these cases, age, the prison
stigma and the lack of connection with the
labour market limit the possibilities of finding
a job that matches their expectations. Their
time in prison, including courses and work-
shops, is an unavoidable gap in their work
history. Additionally, those ex-inmates who
have low education levels and no work expe-
rience, before the crisis managed to find
work in the secondary segments of the la-
bour market (clearing and maintaining fo-
rests, recycling materials, refurbishing
homes, hotel and restaurant work). Never-
theless, beyond gender, generational or eth-
nic differences, occupation following release
is related to the work history prior to the stay
in prison. Those people to whom the employ-
ment world had been hostile or foreign have
an additional effort ahead of them.

Lastly, the interviews with ex-prisoners
confirmed that social links are a key factor in
re-entry, something that coincides with the
experts’ statements and bibliographical
sources (Sampson and Laub, 1995; Travis,
2005). However, having no links is common
amongst former inmates: sometimes be-
cause they were lost before incarceration,
sometimes during, as a necessary evil in
abandoning the world of crime, or as collat-
eral damage. However it happens, it is a seri-
ous problem, as it makes re-entry on one’s
own seem to be a serious challenge.

‘The family is a key part in this. You want to re-
enter, you believe in it, but there are people who
want to, but cannot, because of their environment,
if you are in a damaged environment, it is a thou-
sand times more difficult, if not impossible... if you
are in dysfunctional environment you end up rot-
ting in the same way’ (Inmate 4).

The emotional and material support is
centred around the family. Men, around their
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partners — for ‘professional criminals’ this be-
ing probably their only option; women,
around their children; and younger offenders,
around their parents. On the contrary, many
accounts emphasised the abandonment in
which they find themselves after their release
from prison. After this moment the prison
and the re-entry mechanisms of the Justice
Department disappear from their lives.

“You cannot leave prison, as is the case for 99.9%
of the people, with nothing at all, and no one will
look for work for you... If you don’t have support,
you will do crime, how else can you live? Those
with family are lucky, as in my case, but there are
many people who don’t have anyone’ (Prisoner 4).

CONCLUSIONS

Regarding the first hypothesis, inmates
are characterised by sharing a poor or none-
xistent work culture, which is difficult to
change in prison, where sub-cultures nor-
malising crime are reproduced. In the words
of an inmate: Inside you can find the same
that you had outside . In this regard, the pri-
son seems to be an obstacle, rather than an
avenue, for re-entering into employment. It is
difficult to remove it, as there is a tension in-
herent to prison institutions between their
purpose to discipline and keep offenders in
confinement, on the one hand , and to ensure
their re-entry into society and make them
independently-minded, on the other hand.
Up to this point, in general terms, our results
match those shown in previous studies (Tra-
vis, 2005; Bushway, 2003). Nevertheless, in
our study evidence is provided that former
prisoners with very low education and voca-
tional training levels did not use to have
much difficulty in finding a job after being re-
leased from prison before the economic cri-
sis. It must be noted, however, that such
employment involved manual labour and
only low qualifications were required. Sala-
ries were also low, well below the expecta-

tions of the inmates who had worked previ-
ously or had mid-to-high education levels. At
least before the start of the economic crisis,
there were positive outcomes in terms of re-
entry into the labour market, and this relativ-
ises the more conservative and pessimistic
approaches - of the ‘nothing works’ type -
and places the results of the study in the
context of those obtained by Travis (2005).

With respect to the second hypothesis,
that is, re-entry into the community as a tran-
sition process influenced by the social envi-
ronment, the results are largely twofold. The
first area of results involves the process of
moving away from crime, a complex transi-
tion which moves backwards and forwards,
and has different stages and timings de-
pending on age, sentence duration, and so-
cial (and emotional) capital, amongst others.
It is also a process that is sensitive to life
events, such as the making or breaking-up of
a relationship, the birth of a child or health
deterioration, as noted by Luque Reina et al.
(2005). In this regard, it seems reasonable to
conduct further research based along two
lines mentioned in the theoretical discussion:
situational self-control (Wikstrém and Treiber,
2007) and social control institutions (Samp-
son and Laub, 1995).

The second area of results concerns the
role of social bonds in the process for former
inmates to re-enter society. Empirical evi-
dence confirms the initial assumptions, to
the effect that social links play a key role in
terms of their re-entry, the most important
being those with close relatives (partner for
men, children for women), as suggested by
Sampson and Laub (1995) and Bales and
Mears (2008). Relationships with friends are
difficult to preserve and/or build while in pri-
son, and they are only positive when they are
not related to criminal activities (Baskin and
Sommers, 1998). In short, family ties create
a feeling of responsibility that is projected
into work, although they are not so important
in terms of finding a job as they are in terms
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of avoiding re-offending, due to the material
and emotional support they involve. Ho-
wever, having a stable occupation and rea-
sonably good work relationships consoli-
dates the re-entry process.

The third hypothesis concerns the role
played by training and employment inside
prisons in connection with the entry of ex-
inmates into the labour market. As a whole,
on a first approach, the analysis of the dis-
courses confirms the hypothesis posed, be-
cause these actions are valued more be-
cause of their latent functions rather than
because of their noticeable ones, to use
functionalist terms. That is, the institutional
action obtains significant results with a view
to prisoner re-entry, although inmates do not
agree with the main objective stated for them
(learning a profession in order to prepare for
labour market re-entry in the future), as al-
ready noted by Simon (1999). The analysis of
the discourses of inmates and former in-
mates shows that doing training courses and
occupational workshops provided by the
prison system contributes to re-entry into the
labour market but, paradoxically, for reasons
other than the content of those very actions.
According to the respondents, the main rea-
sons to engage in them are: a) getting away
from the prison yard , so as to avoid interac-
tion with inmates linked to crime or the repro-
duction of a prison culture of resistance to
authority, as held by the Chicago School; b)
fighting boredom and preserving emotional
balance; c) obtaining a salary to improve their
quality of life in prison or send money to their
families; and d) for those who have nor-
malised crime, creating an image of good
behaviour with a view to participating in re-
warding programmes, and giving signs of
their intention to have a positive re-entry into
society and of their decision to abandon
criminal activities.

The balance of learning a profession in
the occupational courses and workshops is
ambiguous, as some use the skills they have

learnt, some only use them partially and
some do not put them to any use at all. The
discourses give rise to three explanations in
this regard. The first one is directed to the
very limitations of the training in terms of its
poor professional status; the second one
holds that the occupations to which former
inmates usually have access require hardly
any previous training or no training at all; and
the third one, from a social psychology per-
spective, indicates that training has advan-
tages if it contributes to increasing self-es-
teem in people with repeated failure in
educational contexts.

The analysis of the experts’ discourse
points to two issues in connection with the
above. The first one refers to the fact that the
training and occupational actions promoted
by the CIRE help re-entry, above all, though
their educational function. This is particularly
obvious for those inmates with dysfunctional
life paths and repeated experiences of failure
at school. These characteristics appear par-
ticularly in the youngest inmates. The second
one highlights a structural tension that per-
vades the institution, which can be a source
of mistrust among the prison population; on
the one hand, the CIRE is part of the prison
system but, on the other, it acts as a recruit-
ment company in the labour market. Some
respondents (who were members of collabo-
rating companies) mentioned that the keen-
ness to encourage prisoners’ re-entry means
that the CIRE competes in terms of low pri-
ces (salaries) with WISEs, with ordinary
agencies, even with charities.

In short, inmates have re-signified the
training and employment actions in prison
provided for their re-entry, adapting them to
the needs of prison rationale. This does not
involve that these actions are completely un-
dermined, however; they fulfil an important
therapeutic and educational role in the re-
socialisation of prisoners in a work and effort
culture, as remarked by Miguélez et al. (2006)
and Guilbaud (2008). In this way, our third
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hypothesis is only partially confirmed, which
is an invitation to further research into this
field, in the line of the conclusions provided
by Bushway (2003) and Simon (1999).

The study provides some suggestions for
the enhancement of the actions to promote
the re-entry of inmates into society. Profes-
sional training should be directed at training
more multi-functional employees and estab-
lishing habits of good behaviour at work, in
order to ensure that the actions will come to
be internalised as part of an individual life
project. Therefore it would be advisable to
review the types of courses on offer, the
number of participants and the resources
used, as well as to seek the involvement of
specialised companies in which these people
would be able to be salaried employees, to-
gether with some support mechanisms pro-
vided over time to prevent them from back-
sliding into their previous practices.

Most of the tasks in workshops are rou-
tine, yield poor salaries and have low social
status. Therefore they are not rewarding, but
they should only be a first step, necessary for
many, towards better conditions. Some iti-
neraries should be devised that contemplate
a certain level of labour mobility in the mid-
term, supported by lifelong training pro-
grammes. Besides, as motivation is a key
aspect in the process of re-entry into society
and into the labour market, the main stimulus
should come from work itself. But this aim is
difficult to achieve if it is only developed with-
in the context of the prison system; hence
the importance of external workshops and
companies collaborating in facilitating the re-
entry into the labour market of former in-
mates, or WISEs. Additionally, as suggested
by Luque Reina et al. (2005), it would be ad-
visable to design each stage of the re-entry
process tailoring it to each participant’s
needs . It is also crucial to maintain a job af-
ter being released from prison, to act as a
catalyst; however, experts and inmates are
aware of the fragility of the employment ties

created, which do not precisely contribute to
motivation. As Bushway (2003) puts it, “noth-
ing succeeds like success”.
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Resumen

Uno de los debates recurrentes en criminologia pivota en la efectividad
de las diversas medidas adoptadas desde el sistema penitenciario para
la reinsercion de la poblacion reclusa. En este articulo abordamos
especificamente el andlisis de hasta qué punto la formacién
ocupacional y los programas de trabajo en los centros penitenciarios
contribuyen a la reinsercion social y laboral de los internos y ex
internos. El punto de partida es una investigacion llevada a cabo en
Catalufia mediante entrevistas semiestructuradas a expertos y a
reclusos y ex reclusos. Los principales resultados que se resaltan son:
a) la formacioén ocupacional y el trabajo en los talleres contribuyen
moderadamente a la reinsercion de los reclusos, segun su motivacion
personal y recursos sociales; b) no obstante, su funcién mas
determinante recae en sus aspectos terapéuticos y educativos en la
propia prision, que ayuda a mantener el orden e, indirectamente, a la
resocializacién de los reclusos.

Abstract

The effectiveness of the measures taken from the prison system for the
reintegration of inmates is a recurring debate in criminology. In this
article, we analyze the extent to which occupational training and work
programs in prisons contribute to social and professional reintegration
of inmates and ex-inmates. The starting point is a research carried out
in Catalonia through in-depth interviews with experts, inmates and
ex-inmates. The main findings are: a) the occupational training and work
programs contribute to the reintegration of prisoners moderately,
according to their personal motivation and social resources; b) however,
these programs would be decisive in therapeutic and educational
aspects with regard to maintaining order and, indirectly, to the social
rehabilitation of prisoners.
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Al principio de estar en prisién no hacia nada.
Esto de la reinsercion, rehabilitacién, son
palabras que no me gustan mucho porque
suenan como si vinieras de la luna... como si
fueras un extraterrestre que hay que educar.

(Ex interno de un centro penitenciario).

INTRODUCCIONT

La investigacion que fundamenta este articu-
lo, realizada en Catalufia para el organismo
publico Centre d'Iniciatives per a la Reinsercid
(CIRE, en adelante), se propuso comprender
en qué medida la formacion profesional y el
trabajo productivo en los centros penitencia-
rios, ambos mecanismos desarrollados por el
CIRE, repercuten en la insercion laboral de los
ex reclusos de los centros penitenciarios. La
atencion se centrd en los reclusos que obtu-
vieron la libertad definitiva entre 2004 y 2007,
periodo en el cual la institucion realizé un
cambio estratégico que permitié duplicar el
numero de alumnos de formacién ocupacio-
nal y empleos en los talleres productivos. El
estudio se llevo a cabo entre finales del afio
2009 y la primera mitad del 2010, lo que per-
mitio tener informacion de resultados de in-
sercion tras la libertad definitiva.

La investigacion incluyé dos aproxima-
ciones. Una primera, cualitativa, se concretd
en el objetivo de interpretar los aspectos sig-
nificativos de la conducta y de las represen-
taciones de los reclusos con relacién a los
mecanismos de insercion sociolaboral; sus
resultados fundamentan este articulo. La se-
gunda consistié en el analisis conjunto de los

1 Este trabajo es resultado de la investigacion La inser-
ci6 laboral dels exinterns dels centres penitenciaris de
Catalunya, financiada por el Centre d’Iniciatives per a la
Reinsercié del Departament de Justicia de la Generalitat
de Catalunya. La investigacion fue realizada por el Cen-
tre de Estudis Sociologics sobre la Vida Quotidiana i el
Treball (QUIT), Universitat Autonoma de Barcelona, des-
de septiembre de 2009 a julio de 2010, y en ella parti-
ciparon, ademas de los autores que firman este articulo,
Pedro Lopez-Roldan y Vanessa Alcaide.

registros de la Seguridad Social (SS) y del
Sistema de Informacion Penitenciaria de Ca-
taluna con la intencién de comprobar el gra-
do de asociacion de los itinerarios laborales
posteriores a la salida de la prision con el
hecho de haber participado en programas de
reinsercion. El andlisis de los datos de estos
registros permitié constatar que, de un total
de 3.225 ex reclusos identificados, el 43,6%
obtuvo algun tipo de insercion laboral tras la
libertad definitiva (hasta el 30 de junio de
2009); mientras, poco menos de la mitad de
los mismos consiguié un empleo que les
ocup6é menos de tres meses por afio. El
22,9% de los ex reclusos del periodo anali-
zado reincidié en actividades delictivas vy, fi-
nalmente, para el 33,4% no se observo nin-
gun alta en la SS por un empleo posterior a
la fecha de salida en libertad definitiva. Pue-
de afirmarse, pues, que son muy pocos los
que consiguen seguridad en su insercion la-
boral. La mayoria de los que obtienen un alta
en la SS alternan situaciones de empleo con
otras de desempleo; y los que acceden a un
trabajo remunerado, sobre todo lo hacen
desempefando tareas manuales poco cuali-
ficadas y con contratos de breve o muy bre-
ve duracién. También se verifico la influencia
de distintas variables en la insercion laboral
posterior a la reclusion: asi, por ejemplo, tie-
nen mas probabilidad de obtener un empleo
los hombres que las mujeres, los que tienen
mayor nivel de estudios, quienes salen del
sistema penal en edades mas jovenes, los
que no han sido reincidentes y los que han
estado recluidos menos de tres afos, quie-
nes han pasado por tercer grado y los que
muestran mayor motivacion en el afo previo
a la excarcelacion.
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Teniendo en cuenta estos datos el objeto
de este articulo es analizar cémo los exper-
tos y sobre todo las personas que han sido
recluidas perciben el proceso de insercion
laboral tras la obtencién de la libertad defini-
tiva. La exposicion se articula del siguiente
modo: primero se presenta el estado de la
cuestion y las hipétesis que orientan la inves-
tigacion, a continuacion se desarrolla la me-
todologia utilizada, luego se ofrecen los prin-
cipales resultados del estudio y, finalmente,
se presentan las conclusiones.

DELITO Y REINSERCION DESDE LA
PERSPECTIVA DE LA CRIMINOLOGIA:
ANALISIS E HIPOTESIS

La bibliografia criminolégica es amplia y va-
riada, aunque con poca tradicion en nuestro
pais2. En ese acervo de conocimiento son
habituales los analisis sobre la causalidad
del delito y la construccion de tipologias me-
diante correlaciones con caracteristicas per-
sonales de los imputados o con factores
sociales o estructurales. La teoria criminolo-
gica reproduce asi la tension entre estructura
y sujeto; un dilema tradicional en la teoria
social. En lo que concierne a este trabajo, el
dilema se podria traducir del siguiente modo:
¢ qué tipo de factores prevalecen en la inser-
cion laboral de los reclusos?, ¢las acciones
de las instituciones penitenciarias —de re-
presién y de reinsercion— o bien la trayecto-
ria (vital, laboral, penal) y la motivacion per-
sonal?

Ordenando las respuestas al dilema en-
contramos, en primer lugar, a la escuela cri-
minolégica de Chicago, con reminiscencias
del interaccionismo simbdlico de entregue-
rras. Segun ésta, el comportamiento criminal
se aprende interaccionando con otros, basi-
camente con grupos intimos, en términos de

2 Un panorama de los estudios en criminologia realiza-
dos en Espafia puede encontrarse en Barberet (2005).

cualificaciones favorables o desfavorables;
destaca especialmente el concepto de «cul-
tura penitenciaria» (Lilly et al., 2007). En una
linea similar, para Jiang y Winfree (2006) la
carcel favorece una socializaciéon mediante la
cual el recluso asume los habitos y la cultura
penitenciaria; valores y normas que, en gran
parte, derivan de socializaciones previas, y
en parte del propio sistema penitenciario,
potenciando habitos que permiten resistir las
acciones de reinsercion, en y tras la reclu-
sion.

Desde el estructural funcionalismo, to-
mando como referencia a Merton, se propo-
ne las teorias de la tension (strain theories):
la imposibilidad de obtener los objetivos de-
seados por los medios legales provoca una
fuerte presion que impulsa hacia conductas
desviadas. La tension deriva en delito sobre
todo cuando da lugar a emociones negati-
vas, en condiciones de escaso apoyo social,
de recursos limitados, de asociacién con co-
legas delincuentes o de bajo control social
(Rebellon et al., 2009). Aunque Messner y
Rosenfeld (2007) matizan que la presién se
agrava con la percepcién de injusticia. Los
autores sostienen que en un marco de cre-
ciente desigualdad social, la expansién del
individualismo competitivo que identifica éxi-
to con beneficios econémicos favorece los
comportamientos delictivos.

Mas recientemente, en los afios ochenta
y noventa del siglo pasado, se observa, tras
la difusién de las ideas neoliberales, una
fuerte implantacién de teorias conservado-
ras en criminologia. Segun Wacquant (1999),
su amplia aceptacion, primero en Estados
Unidos y luego en Europa, se debe a la re-
conceptualizacién del rol del Estado y de la
ciudadania en un contexto de transformacio-
nes sociales amplias. La reduccién del Esta-
do de bienestar y sus politicas de cohesién
social propicia el fortalecimiento del papel
penal del Estado, que gestiona la pobreza
por medio de la policia, los tribunales y las
prisiones. La gobernabilidad de la inseguri-
dad social generada (en términos de
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Foucault) se garantiza, por un lado, median-
te la disciplina de la creciente descualifica-
cion y desregulacion del mercado de trabajo
y, por otro, mediante la criminalizacion de la
poblacién excluida fruto de la precarizacion.

Siguiendo esa linea de razonamiento,
Gottfredson y Hirschi (1990) proponen un
concepto de control entendido como un es-
tado interior permanente, mas que como
producto social: los delitos responden a
oportunidades que se presentan a personas
con poco autocontrol. De ahi que la delin-
cuencia se manifieste en los primeros afnos
de la juventud, en individuos que descuidan
muchos aspectos de la vida (alcohol, dro-
gas...). Afos después, Wikstrom y Treiber
(2007) consideran el autocontrol como un
concepto situacional mas que como una ca-
racteristica individual: la habilidad de un in-
dividuo de controlarse o abandonarse resul-
ta de la interaccién entre sus capacidades
(una caracteristica individual) y la posicion
social de la que forma parte (el entorno).

Sampson y Laub (1995), tras observar
amplias trayectorias delictivas, constatan
continuidades en el comportamiento huma-
no, aunque advierten que determinados con-
troles sociales pueden suponer un punto de
inflexion. Asi, destacan la trascendencia que
adquieren los vinculos afectivos; por ejem-
plo, los adultos se inhiben de comportamien-
tos delictivos conforme mas capital social
disponen (familia, trabajo. Y, en relacién con
el trabajo, lo que facilita el desarrollo del con-
trol social es la calidad de las relaciones en-
tre empresario y trabajador: obligaciones,
expectativas, estabilidad).

Mas cercanos a nosotros —Catalufia—,
Luque Reina et al. (2005) estudian la reinci-
dencia penitenciaria analizando las personas
excarceladas en 1997. Los autores encuen-
tran que en los cinco afos posteriores a la
excarcelacion el 51,8% de los ex reclusos
vuelve a la carcel (el 37,4% por causas nue-
vas). El sexo y la edad, los afios pasados en
prision, el historial delictivo y el tipo de delito

se relacionan con el riesgo de reincidencia;
segun los autores, el mantenimiento del
puesto de trabajo es el obstaculo mas dificil
de afrontar en el proceso de reinsercion la-
boral. También para Catalufia, Sarasay Sales
(2009) estudian, dentro de los itinerarios de
exclusioén social, los factores de riesgo de ir
a prision destacando los siguientes: la juven-
tud, el menor nivel de estudios, las malas
relaciones con los padres o la ausencia de
soporte emocional, asi como las expulsiones
de la escuela y el maltrato, o la drogodepen-
dencia en el paso de la adolescencia a la
madurez.

Finalmente, resta referirnos al papel del
trabajo penitenciario (y de la formacion) en la
reinsercion de personas bajo medidas judi-
ciales. Recordando el dilema entre individuo
y estructura del inicio del apartado, nuestra
apuesta teorica se centra en el proceso de
transicion de la prisién a la integracién en la
sociedad, en particular los aspectos ligados
ala transicion laboral. Obviando buena parte
de los determinismos que ha caracterizado
el desarrollo tedrico, el esquema 1 recoge el
conjunto de dimensiones resaltadas por la
literatura especializada, ordenadas a partir
de las siguientes hipotesis de trabajo y de
tres momentos temporales diferentes (antes,
durante y después de la prisién). Nuestra
pretension es proponer un modelo explicati-
vo mixto (véase LeBel et al., 2008), que per-
mita captar los factores de propension al
delito de indole individual y subjetiva, en
combinacion con factores institucionales y
de contexto.

La primera hipotesis o punto de partida
se apoya en la idea ampliamente extendida
entre los investigadores de que la mayoria de
la poblacion recluida en centros penitencia-
rios no legitima el mundo del trabajo antes
de ingresar en la prision. A ello contribuye,
ademas, el hecho de tener niveles educati-
vos y de formacién profesional muy bajos.
Asimismo, muchos reclusos provienen de
comunidades o entornos alejados de las
ocupaciones legales. En este sentido, algu-
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ESQUEMA 1. Variables y dimensiones en el proceso de insercion laboral

Personales
Demogréficas Familiares y
y psicologicas sociales Ocupacionales
.............. Padres, hijos, Educacion y
.............. amigos experiencia
.............. profesional;
............. trayectoria
Motivagion | e laboral
personal

PRISION

Motivacion
individuo

habitos y
habilidades
(Formacion y
talleres)

Institucionales
Oportunidades
de formacion y
adquisicién de

Penales Transicion a
Tipos de delito, la libertad.
condenas_ y Fin relacion
comportamiento institucional
en prision.
Trayectoria penal y
delictiva
................ R 3 .% 2
2 Q
o =
[} ':; 8
=3 9

Institucionales
Oportunidades de
insercion ocupacional
(Formacion vy talleres
fuera de prision.
Orientacién)

nos estudios relacionan positivamente delin-
cuencia con inestabilidad laboral y desem-
pleo, o negativamente con el salario (Travis,
2005). Por tanto, sostenemos que la trayec-
toria y la experiencia ocupacional previa,
combinada con la motivacion personal de
dejar atras la delincuencia, incidiran en el
proceso de reinsercion laboral.

La segunda hipétesis plantea que aban-
donar «viejos habitos» y decidirse a empren-
der una nueva vida constituye un largo pro-
ceso de transicion (Bushway, 2003; Maruna,
2001), en el cual es imprescindible «romper»
con los antiguos vinculos sociales, o al me-
nos con una parte significativa de ellos, para
construir otros nuevos (Baskin y Sommer,
1998); ahi son importantes otras relaciones
COmMO conseguir y conservar una ocupacion
estable (Travis, 2005; Bales y Mears, 2008).

———

La tercera hipdtesis se refiere al rol de los
talleres productivos y la formacion ocupacio-
nal dentro de las prisiones. Posiciones criti-
cas, como la de Simon (1999), sostienen que
los reclusos no adquieren conocimientos y
habilidades profesionales debido a las tareas
que realizan, manuales y poco cualificadas;
pero también por la propia l6gica de los cen-
tros penitenciarios —cambios de destino,
citaciones judiciales, sanciones—, que pro-
duce descoordinacion entre su situacion pe-
nal y las préacticas de formacion o de trabajo
con proposito de reinsercion. Sin embargo,
otros argumentos sostienen que estas prac-
ticas se justifican no solo por razones de
reinsercion laboral, sino porque ocupan el
tiempo de los reclusos, facilitan el control
dentro de los centros penitenciarios o les
proporcionan ingresos. De esta manera, in-
directamente contribuyen a la rehabilitacion
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(Bushway, 2003). Un estudio enfocado sobre
el trabajo productivo en las prisiones catala-
nas (Alés et al., 2009; Miguélez et al., 2006)
confirma esta importante funcion del trabajo
como actividad estructuradora de la vida co-
tidiana de los internos3 y encuentra, ademas,
que tiene una derivacion educativa significa-
tiva (en pautas y habitos de conducta), espe-
cialmente para aquellos internos con fracaso
escolar y trayectorias vitales desestructura-
das (mas evidentes entre los jovenes). Am-
bas funciones (educativa y terapéutica) del
trabajo en las prisiones pueden resultar a pri-
mera vista invisibles, pero el (re)aprendizaje
de habitos pautados es fundamental para la
adquisicién de valores ligados al proceso de
socializacion y, por consiguiente, para una
posterior reinsercion laboral y social. En sin-
tesis, sostenemos que los programas de tra-
bajo y formacion en los centros penitenciarios
(dimensién institucional), aunque parecen
estar solo tangencialmente relacionados con
la futura reinsercion laboral de los reclusos,
contribuyen moderadamente a la misma.

Finalmente, aunque no lo incluimos como
hipdtesis, tenemos en cuenta la incidencia
de la experiencia y trayectoria delictiva que
también pesa en los escenarios de éxito o de
fracaso de la reinsercion social y laboral.

METODOLOGIA

La escasez de estudios sobre la insercion
laboral de los ex reclusos, sobre todo en
nuestro pais, asi como la dificultad de obte-
ner fuentes fiables de datos, aconsejaron la

3 En la investigacion utilizamos los términos «interno» y
«ex interno», apropiandonos de los conceptos utilizados
por el organismo comitente de esta investigacion y por
los expertos; su especializacién en la reinsercién, sobre
todo laboral, justifica la suavizacion de términos tales
como presos o reclusos. En el articulo utilizaremos el
término «recluso» para denominar a las personas en
segundo y tercer grado; y la expresion «ex recluso» para
aquellas que se encuentran en libertad condicional o
definitiva.

contrastacion de las hipotesis trazadas me-
diante el uso de técnicas cualitativas. Con
ello se perdia representatividad, pero se ga-
naba en comprension del conjunto de feno-
menos que intervienen en la reinsercion so-
cial y laboral de los reclusos (objetivos y
subjetivos; individuales, institucionales, es-
tructurales). Tal y como hemos argumentado
anteriormente, la probabilidad de obtener
una reinsercién exitosa no depende solo de
una de las dimensiones del esquema 1, sino
probablemente de una combinacién ade-
cuada de varias de ellas. El tratamiento cua-
litativo es apropiado para el analisis de un
dilema del tipo enunciado.

El uso de técnicas cualitativas se concre-
t6 en dos etapas diferentes. En la primera se
realizaron 11 entrevistas semiestructuradas
a personas que por su actividad profesional
son informantes cualificados: técnicos del
sistema penitenciario (insertores), empresa-
rios o responsables de instituciones que
contratan a reclusos y ex reclusos, y exper-
tos en insercion laboral y en los mecanismos
para favorecerla (véase la tabla 1) (las entre-
vistas se realizaron desde septiembre hasta
diciembre de 2009). De este modo, la mues-
tra comprendié al abanico de responsables

TABLA 1. Entrevistas a expertos segun tipo
de institucion a la que pertenecen

N Tipo de instituciéon
CIRE
CIRE
CIRE
CIRE

Entidad de formacion

-

Entidad de formacion

Entidad de formacion

Empresa ordinaria

Ol [N [ |0 |~ ]|W ([N

Empresa ordinaria

Empresa de insercion

— | =
- | O

Empresa de insercion

Fuente: Elaboracién propia.
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de las diferentes etapas de reinsercion. El
guién de la entrevista se estructuré en dos
partes, una dedicada a los itinerarios labora-
les mas habituales de los ex reclusos, otra
enfocada hacia aspectos que facilitan o difi-
cultan la insercion laboral.

La segunda etapa correspondié a entre-
vistas realizadas a una muestra tipolégica de
25 reclusos y ex reclusos, destinadas a re-
construir biografias de trayectorias persona-
les y laborales (un trabajo de campo que se
concretd entre enero y julio de 2010). La
muestra seleccionada procura reproducir la
diversidad de este universo atendiendo a
tres atributos principales considerados en la
literatura especializada: rasgos demografi-
cos, situacién penal y comportamiento delic-
tivo, actividades de trabajo y formacion en
los centros penitenciarios. Como mecanismo
de control se intenté preservar, en la medida
de lo posible, las proporciones que estas di-
mensiones adquieren en el universo de la
poblacién reclusa.

Entre los aspectos demogréficos se dis-
tinguieron sexo, edad y pais de origen. Asi,
se entrevisté a 22 hombres y 3 mujeres; 4
jovenes (hasta 35 afios), 10 adultos en eda-
des intermedias (de 36 a 45 afios) y 11 ma-
yores de 46 afos, 14 nativos y 11 extranje-
ros. En cuanto a los aspectos relacionados
con la justicia se entrevistd a personas con
extensos historiales delictivos, estereotipo
de «profesional del delito», personas que ha-
bian alcanzado la libertad definitiva y perso-
nas que se encontraban en las fases finales
de la condena; con insercion exitosa y fraca-
sada. Un tercio eran reincidentes, personas
condenadas y recluidas mas de una vez. En
este subgrupo también hubo una gran dis-
persion entre quienes experimentaron dos
entradas en prisién y quienes tuvieron hasta
una treintena. Asimismo encontramos una
gran variedad de situaciones relacionadas
con el tiempo de condena. Por ultimo, la
muestra comprendié personas que partici-
paron en cursos de formacion profesional y
trabajaron en talleres productivos y otras que

no. También se incorporaron a la muestra
tres personas que tenian un nivel socioeco-
nomico medio-alto antes de ingresar en pri-
sion (véase la tabla 2).

Aunque el disefio de la investigacion con-
templaba una muestra compuesta mayorita-
riamente por personas en libertad definitiva,
no fue posible alcanzar ese objetivo. La ra-
z6én debe buscarse en dos caracteristicas
especificas de esta poblacion: la imposibili-
dad de acceder directamente a ella a causa
de la confidencialidad de los registros y el
deseo manifiesto de los ex reclusos de «des-
conectar» con su pasado. En suma, la mues-
tra a priori no ha sido la mas deseable, pero,
teniendo en cuenta la diversidad y compleji-
dad del fragmento de la vida real que se ha
observado, resulté adecuada.

El guion de la entrevista se centré prin-
cipalmente en la vida social-familiar y la
vida laboral de los reclusos y ex reclusos; en
este Ultimo aspecto se profundizé en la de-
teccién de las fortalezas y debilidades de
las actividades formativa y laboral realiza-
das durante la reclusion. Siguiendo la cro-
nologia temporal que sugieren las hipotesis,
la indagacion se articuld en tres momentos
diferentes de la vida de los individuos: an-
tes, durante y después de la entrada en pri-
sion. De ahi que el andlisis de las entrevistas
haya seguido un esquema similar. El resu-
men del analisis de contenido realizado
aparece en los mapas conceptuales (véan-
se los esquemas 2 y 3).

ITINERARIOS Y FACTORES QUE
INCIDEN EN LA INSERCION LABORAL:
LOS DISCURSOS DE LOS EXPERTOS

El itinerario de insercién comienza cuando la
junta de tratamiento deriva al interno hacia el
insertor laboral4, tras evaluar su situacion ju-

4 Definimos itinerario de insercién como el conjunto de
actividades disefiadas por la Administracion de Justicia
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TABLA 2. Entrevistas a ex internos de centros penitenciarios segtin sexo, edad, origen, reincidencia en el
delito, trabajo en talleres y situacion penal y laboral actual

N. | seo | origen | Edag |FOEEEC| SUEEDN | leres | formacién
1 Hombre Espafiol 36 No 3 grado No Si
2 Hombre Inmigrante 24 No 3 grado Si Si
3 Hombre Espanol 51 No 3 grado Si Si
4 Hombre Espafiol 37 No 3 grado Si Si
5 Hombre Espanol 39 No Condicional Si Si
6 Hombre Inmigrante 41 No Definitiva Si No
7 Hombre Espafiol 35 Si 3 grado No Si
8 Hombre Inmigrante 60 Si Definitiva Si Si
9 Hombre Espanol 46 Si 3 grado Si Si
10 Hombre Espanol 56 Si 2 grado Si Si
11 Hombre Espaniol 55 Si 2 grado Si Si
12 Hombre Inmigrante 39 No 3 grado Si No
13 Hombre Inmigrante 38 Si 3 grado Si No
14 Hombre Inmigrante 50 No 3 grado Si Si
15 Hombre Inmigrante 26 Si 3 grado Si Si
16 Hombre Espanol 45-50 No 3 grado Si Si
17 Hombre Inmigrante 40 No Definitiva Si No
18 Muijer Espanol 45-50 No Condicional No Si
19 Hombre Espanol 50 No Definitiva Si Si
20 Hombre Inmigrante 50 No Definitiva Si No
21 Hombre Espanol 54 Si Definitiva Si Si
22 Mujer Inmigrante 45 No Definitiva No Si
23 Muijer Inmigrante 35 No Definitiva Si Si
24 Hombre Espanol 61 No Definitiva Si Si
25 Hombre Espanol 36 No Definitiva Si Si

Fuente: Elaboracién propia.

ridica y personal, prestando particular aten-
cién al tiempo de condena que le resta por
cumplir y al capital cultural, social y econo-
mico del recluso; aunque lo segundo sea
mas complicado de discernir que lo primero.

que tienen por objeto la reinsercién social de los reclu-
sos. El itinerario consta de diferentes fases: seleccion,
diagnéstico, formacion, trabajo, evaluacion; y en el mis-
mo intervienen diversos agentes, ademas del propio
interno; véase la tabla 3.

El insertor pone en marcha un protocolo de
actuacion con vista a detectar inquietudes,
conocimientos, experiencias, redes sociales,
que ayuden a la insercién laboral. Por lo ge-
neral, observa necesidades formativas y, en
funcién de ello, deriva al recluso hacia cursos
de formacion profesional, dentro o fuera de
la prision, segun el tipo de condena (o la fase
de la misma) y la formacién que necesita.
Naturalmente, este proceso tiene diferentes
limitaciones, entre las que destaca el nimero
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TABLA 3. Fases del proceso de insercion laboral

Tratamiento

formacion

Internos en segun-
doy tercer grado
La Junta de Trata-
miento envia un in-
forme al juzgado

— Analiza pros y
contras: situa-
cién social, situa-
cion familiar y
penal, formacién

Derivacion hacia la
formacion ocupa-
cional

— Talleres producti-
vos del CIRE

— Empresas:
e De insercion
e QOrdinarias

Internos en segundo y tercer grado Finaliza la
Seleccion Diagnéstico Formacién Trabajo condena
Educadores y
Junta de Insertor empresas de CIRE y empresas

No hay bolsa de
trabajo, tampoco
seguimiento, ni nin-
gun otro tipo de re-
lacion

y experiencia
profesional

— Mapa de oficios
en que puede
trabajar

— Diccionario de
competencias

— Entrevistas por
competencias

— Bolsa de trabajo
propia (para ter-
cer grado)

- Convenio con
patronales

Fuente: Elaboracion propia.

y tipo de cursos vy talleres, asi como los re-
cursos destinados.

Antes o durante ese proceso muchos re-
clusos ya trabajan o han trabajado en talle-
res. La Ultima etapa del proceso de insercion
laboral se pone en marcha cuando el interno,
aun bajo tutela judicial, pero ya con mayor
grado de libertad, es orientado por el insertor
hacia la busqueda de un empleo convencio-
nal. Los perfiles que presentan mayores difi-
cultades para enfrentar esta etapa se derivan
hacia las empresas de insercions. Debe con-
siderarse que este itinerario no es lineal sino
que depende de cada recluso y de las opor-
tunidades que brinda el mercado de trabajo.
De todos modos, el proceso de insercion la-
boral progresa a medida que lo hace la con-
dena. En la tabla 3 se presenta un resumen
esquematico del proceso.

El escaso nivel educativo que, en general,
posee la poblacion reclusa hace que la for-
macioén profesional u ocupacional sea la op-

5 Son iniciativas empresariales que combinan la légica
empresarial con metodologias de insercion laboral.

cién mas recomendada, y a veces la unica,
ante la retraccion del mercado de trabajo en
el periodo de realizacién del trabajo de cam-
po (2009-2010). Los insertores y los directo-
res de las empresas de formacion entrevista-
dos sostienen que los reclusos encuentran
ventajas en la formacién ocupacional y citan
cuatro: la posibilidad de recibir una contra-
prestacion econdmica; la oportunidad de
aprender un oficio con vistas a la futura in-
sercion laboral; ocupar el tiempo para que la
condena transcurra «mas rapido» (y asi
transmitir la sensacién de que se estan dan-
do pasos hacia la libertad); y al tratarse mu-
chas veces del primer «éxito educativo»,
mejora la percepcion que se tiene de si mis-
mo. Los expertos inciden en la idea de una
transicion dilatada en el tiempo, en la que se
suceden y combinan los diversos incentivos.

Insertores y empresarios coinciden en
dar importancia a la funcién educativa y te-
rapéutica de los talleres productivos, ya
avanzada en la discusién tedrica. La primera,
mediante la interiorizacion de actitudes aso-
ciadas al trabajo (puntualidad, buen desem-
peno de la tarea, responsabilidad, higiene y
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cuidados personales); la segunda, porque
contribuye a evitar (o salir de) la cultura car-
celaria. Como apunta el director de una em-
presa de insercién, «la prision es un mundo
aparte» (experto 10), aludiendo asi a un es-
pacio social y simbdlico con caracteristicas
propias. Las normas y valores del sistema
carcelario requieren de iniciativas especificas
de resocializacién o de acercamiento a la
cultura de la sociedad que lo envuelve. Sin
embargo, un buen desempefio en esta etapa
no garantiza el éxito, sino que solo es un in-
dicador aceptable de que el candidato cum-
ple con unos requisitos minimos. La clave,
una vez garantizado lo anterior, estaria en la
motivaciéon del recluso. En palabras de un
insertor:

El que va a talleres en general ya tiene motivacio-
nes; pero si no las tiene y va al taller no las conse-
guira. Algunos van para obtener el tercer grado y
sin motivacion; pero son pocos los que alli se mo-
tivan, son tareas bastante rutinarias, mecanicas,
que no les gusta hacer (experto 3).

Sin abandonar la interaccion entre di-
mensiones, que los expertos tienen muy pre-
sente, subrayan que determinados requisitos
personales se asocian mas al éxito de inser-
cioén, mientras que otros conducen en mayor
medida al fracaso de la misma. En relacién
con la edad, las personas mayores valoran
mas el trabajo que los jévenes, ya que estos
no asumen la condena como una conse-
cuencia negativa de sus actos, sino como un
«tiempo perdido» (subyace la idea de una
«juventud robada»). Cuando alcanzan la li-
bertad, es habitual que los jévenes otorguen
valor al trabajo solo si les permite satisfacer
elevados niveles de consumo; «para vivir el
momento», como dice un informante (exper-
to 2). Aqui es donde puede situarse la hipo-
tesis mertoniana expuesta por Messner y
Rosenfeld (2007) en el sentido de que alcan-
zar los valores (dinero) justifica saltarse las
normas. Pero asi como el paso de los afios

suele traer madurez, seguridad, prudencia, y
estas apaciguan las emociones fuertes aso-
ciadas a delinquir, la edad también acarrea
miedos y menor capacidad de adaptaciéon y
aprendizaje; se puede decir, por tanto, que a
mayor edad menos probabilidades de inser-
cioén en el mercado de trabajo, por lo que el
efecto de la edad sobre la insercion laboral
de los reclusos resulta ambivalente.

Otro factor que incide en el éxito o fraca-
so de la reinsercion es el sexo. Asi, hombres
y mujeres muestran comportamientos dife-
rentes de cara a la reinsercion y estos se evi-
dencian, sobre todo, en la edad adulta. La
explicacién se apoya en las cargas familiares
que soportan las mujeres y hacen que «ten-
gan otra perspectiva sobre la insercion en el
mercado de trabajo, pensando mas a largo
plazo y buscando estabilidad» (experto 1).
Sin embargo, al mismo tiempo que el cuida-
do de los hijos es un estimulo, hay casos en
los cuales también es un obstaculo para una
insercion laboral efectiva. Cuando no se pue-
de conciliar la vida familiar y laboral, situa-
cioén habitual en los empleos manuales a los
que acceden las ex reclusas, el cuidado de
los hijos impide conservar el puesto de tra-
bajo. Nuevamente aparece la ambivalencia
del efecto de una variable y su dependencia
de la interaccién con otras dimensiones. Los
vinculos familiares (pareja, hijos, hermanos,
padres en el caso de los mas jovenes) apa-
recen en el discurso experto como basicos
en el logro de la insercion social y laboral,
sobre todo en el momento de la salida de la
prision. Cuanto mayor es el esfuerzo que
debe hacer el ex recluso para cambiar anti-
guos habitos autodestructivos o antisocia-
les, mayor relevancia adquiere el soporte de
los vinculos familiares; aunque estos no
siempre perduran, sobre todo después de
largas condenas. Pero la historia criminal y
penitenciaria no explica por si misma la ausen-
cia de capital social; también son determinan-
tes la edad, el ciclo de vida familiar y, sobre
todo, la biografia afectiva de cada individuo.
Como sefalé una insertora, «los vinculos que
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encuentran al salir de prisién son los que te-
nian antes de entrar» (experto 2).

Otro factor que influye en la insercion la-
boral, aunque de manera diferente a los an-
teriores, es la nacionalidad de los ex reclu-
sos. Las personas de origen y nacionalidad
extranjera que han perdido el permiso de tra-
bajo y residencia durante la reclusién no
pueden recuperarlo después, a pesar de que
hayan realizado eficientemente todo el pro-
ceso de insercionsé. Esta situacion inmoviliza
al ex recluso, detrae sentido al esfuerzo y a
los recursos dispuestos por la administra-
cion, y es vivida con frustracion por los infor-
mantes porque la poblacion extranjera pre-
senta, generalmente, mas motivacion que la
autoctona.

El tiempo de condena es otro de los con-
dicionantes que encontrd consenso entre los
expertos para explicar el éxito o el fracaso de
las inserciones laborales. Este factor actua
en varios sentidos. Por un lado, se asocia
con la edad: cuanto mayor es un trabajador
mas dificil sera su insercion laboral. Por otro,
el tiempo de reclusion repercute en una ma-
yor desconexion con las condiciones reales
del mercado de trabajo y también en la pér-
dida de vinculos familiares y sociales. Es ha-
bitual que las personas que experimentan
largas condenas enfrenten con mas dificul-
tad y temor el porvenir en libertad, «[...] mi-
ran la vida con mucha precaucion y los pe-
quenos problemas cotidianos se convierten
en calles sin salida porque no se han perdido
los miedos» (experto 10).

Por ultimo, cabe mencionar la motivacién
de los propios internos para afrontar el pro-
ceso de insercion laboral. Todos los infor-
mantes pusieron énfasis en lo determinante
que puede ser «la voluntad», «los deseos» de

6 Los permisos de residencia y/o trabajo se pierden si
el extranjero es condenado a mas de un afio de prision.
Y no podra volver a solicitar otro permiso para residir en
el pais hasta que, cumplida la pena, no haya cancelado
los antecedentes penales.

cambiar para construir un futuro legal. La
motivacion se manifiesta siempre en con-
ductas observables que se pueden resumir
apelando a una antigua dicotomia funciona-
lista, entre la resistencia y la integracion.

No veo diferencias entre unos y otros internos,
mas que en la motivacion. El que tiene una profe-
sion antes de entrar en la prisién, el que hace mu-
chas actividades en la prision, el que tiene inquie-
tudes, esta persona tiene motivacién y si esta
motivada, todo es mas facil (experto 3).

Sin embargo, no hubo unanimidad entre
los expertos en acordar cual es el impulso
inicial de la motivaciéon: hay quienes se de-
cantan por causas intrinsecas al individuo
——por ejemplo, el deseo de recuperar la auto-
nomia o el compromiso moral con personas
queridas—, por causas extrinsecas —la pre-
sion del sistema punitivo seria la mas impor-
tante—, o por una combinacion de ambas.
En todo caso hay que subrayar que si bien
los tres tipos de causas dependen de la sig-
nificacién que les otorga el individuo, las ex-
trinsecas se pueden controlar mas facilmen-
te desde el sistema penitenciario.

Recopilando la aportacién de los exper-
tos, observamos que desgranan las diferen-
tes dimensiones de analisis subrayadas por
la literatura tedrica y les otorgan un peso di-
ferenciado, segun su campo concreto de
experiencia. Su discurso combina las inicia-
tivas institucionales —los talleres con su fun-
cién educativa y de socializacion, junto al
incentivo de remuneracion— con la motiva-
cion individual; no obstante, también men-
cionan otros factores como la edad, que in-
fluye de forma similar a la expuesta por las
teorias de la tension —los jovenes mas atrai-
dos por romper hormas para llegar a sus ob-
jetivos—, el sexo que hace que hombres y
mujeres adopten un comportamiento dife-
renciado en funcion de relaciones y cargas
familiares, o el origen que remite directamen-
te a la exclusion dada la inaccién del siste-
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ma; por ultimo, los reclusos con largas con-
denas ejemplifican las visiones mas
pesimistas y conservadoras sobre la inser-
cién laboral.

INSERCION SOCIOLABORAL

Y CUALIFICACION PROFESIONAL:
LOS DISCURSOS DE LOS RECLUSOS
Y EX RECLUSOS

A diferencia de los expertos que presentan un
discurso mas homogéneo, el andlisis de las
entrevistas a reclusos y ex reclusos permite
identificar cuatro discursos marcadamente
diferenciados sobre la insercion sociolaboral
y la cualificacion profesional; por sus rasgos
dominantes los denominamos: «profesionales
del delito», quienes tienen una sola y a la vez
extensa condena, jévenes —alrededor de los
veinte anos— e inmigrantes. Cada uno de es-
tos tipos ilustra especificamente sobre deter-
minados factores —distinguidos por la teoria
y por el discurso de los expertos— que inci-
den en la reinsercion: los profesionales delic-
tivos se asocian con trayectorias laborales
reducidas o con problemas, asi como con ca-
pital social reducido; los jovenes con el dilema
delictivo sin resolver; los hombres con larga
condena, motivados pero con dificultades es-
pecificas de reinsercion; los inmigrantes, por
el vacio legal de su situacion.

Antes de la reclusion penitenciaria

Es importante en ese periodo la experiencia
laboral adquirida, ya que permite contemplar
como los colectivos se diferencian entre si.
Los profesionales del delito tenian en las ac-
tividades delictivas su principal fuente de
ingresos y no acreditan trayectorias labora-
les previas a la entrada en prision; o bien, en
el caso de tenerlas, son fraccionadas, con
elevados indices de rotacién entre trabajos,
episodios de desempleo y reclusién peniten-
ciaria. Componen este grupo hombres inmi-
grantes y autéctonos mayores de 30 afios
con bajos niveles de educacion y de cualifi-

cacion profesional. A menudo, el consumo y
el trafico de drogas les han conducido al de-
lito.

Hombre, yo he robao y he robao bastante, la dro-
ga es aparte, vino porque estaba todos los dias en
mi casa. Alli nos reuniamos 15 o 20 chavales y se
bebia, se consumia cada dia; fui uno de los Ulti-
mos en caer, pero cai (recluso 9).

Yo he estado 14 afios en prision. Mi problema no
eran las drogas. Mi problema era que yo era delin-
cuente. Yo no habia dado un palo al agua nunca.
Creo que tengo 300 dias cotizados en toda mi
vida [...] no sabia lo que era tener que levantarse
a las cinco o seis de la manana, cumplir unos ho-
rarios, cobrar a fin de mes. No conocia esas limi-
taciones (recluso 4).

Otro elemento basico a considerar en
este periodo previo es el capital social. Aqui
los profesionales del delito tienen la carga
afadida de unos vinculos familiares deterio-
rados. Su historial delictivo prolongado, jun-
to a relaciones familiares tensas y conflicti-
vas, mas acusadas en el caso de adiccion,
desembocaron en desconfianza o ruptura.

Frente a los profesionales del delito, las
personas que no han reincidido se caracteri-
zan por trayectorias laborales mas largas y
continuas. Los testimonios insisten en una
«vida normal» antes de entrar en prision, de-
finida por un trabajo regular, aunque no siem-
pre estable, una familia nuclear estructurada
y una vivienda, casi siempre en propiedad.
Estos testimonios, aunque de perfiles diver-
sos, se acompanan de niveles de estudios
comparativamente mas altos y alguna for-
macion profesional. Se identifican como
«gente trabajadora».

Durante la reclusion penitenciaria
Cursos de formacion ocupacional

Durante la reclusién penitenciaria la mayoria
de los internos realizé actividades de forma-
cién ocupacional, ya sean cursos de capaci-
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taciéon o educacién reglada. Estas activida-
des ocupan un lugar privilegiado dentro de
los programas de reinsercion del CIRE y ad-
quirieron una dimension aiin mayor después
de la caida del empleo en los ultimos afos.
La formacion ocupacional es diversa, esta
enfocada hacia el aprendizaje de oficios y se
encuentra disponible para el recluso a partir
de cumplir cierta proporcién de la condena.
En términos generales, subyacen tres mane-
ras de entender la formacién entre los reclu-
S0S: un mensaje hacia las autoridades para
sefalar que se ha escogido «el buen cami-
no»; una terapia para contener el exceso de
ocio y una forma de adquirir competencias
Utiles para encontrar un empleo futuro.

La predisposicion de los reclusos a rea-
lizar cursos de formacion, y su aprovecha-
miento, es una sefal hacia la Junta de Tra-
tamiento mediante la cual muestran
predisposicién a cooperar. La ex reclusa 23
lo expresa claramente «La gente va a talleres
y a cursos porque eso cuenta para que te
den el régimen abierto». La estrategia no va-
ria segun colectivos de reclusos, pero es
mas habitual en personas con largos histo-
riales delictivos, seguramente porque cono-
cen mejor los entresijos del sistema peniten-
ciario. Siguiendo a Jiang y Thomas (2006),
escoger el aula antes que el patio, o la inte-
gracion antes que la resistencia, seria una
opcion valida en la cultura penitenciaria.
Pero también es una estrategia de normali-
zacion; de demostraciéon de haber aceptado
los modelos personales propuestos por las
autoridades, evitando el conflicto y, asi, ob-
tener gratificaciones.

Otra forma de significar la formacion es
asignarle un valor terapéutico. La lucha con-
tra el tiempo es una de las primeras batallas
que deben ganar los reclusos. Las activida-
des formativas contribuyen a tener la mente
ocupada; el tiempo transcurre mas rapido y
se evita la melancolia del recuerdo. Ademas,
alejan del patio de la prision y «sus amena-
zas»; la mayor parte de los entrevistados es-
tan de acuerdo en que el patio hace las horas

interminables y es el lugar ideal para repro-
ducir la conducta delictiva.

Para pasar un poco el rato, son muchas horas de
patio y quieras o no, te aburres; es mejor tener la
mente ocupada para que se pase mas rapido (re-
cluso 2).

«En la carcel hay tiempo y si uno organiza
su tiempo, le puede sacar provecho», dice el
recluso 13. Hay reclusos que siempre han
tenido la conviccién de que el tiempo es un
recurso, mientras que otros se convencieron
por el camino. En todo caso, la formacion se
entiende como una herramienta util para el
futuro, y la valoran mas los reclusos con me-
nores niveles educativos o sin formacion
profesional.

[...] pero al menos ahora sé escribir un papel, leer
el periédico (recluso 15).

Yo no tenia lenguaje, no he ido a la escuela de
pequefo. Hablaba argot callejero, no entenderias
nada y a base de leer aprendi a expresarme bien,
a tener conversaciones de toda clase (recluso 9).

También la valoracion de los reclusos so-
bre las actividades formativas muestra dis-
crepancias. Por un lado, aquellos con esca-
sos niveles educativos y de formacion
profesional valoran bien estas iniciativas;
mientras que los que tienen experiencia pro-
fesional y cierto nivel educativo critican el
contenido y la organizacion:

Sirven poco para un trabajo profesionalizado...
tampoco estan pagados (ex reclusa 23).

Los cursos no estan bien montados. Siempre van
con el mismo esquema, no te ensefian (ex reclu-
so 21).

Son muy cortos («duran poco»), el de ordenadores
con aparatos que no funcionaban (ex recluso 24).

Resumiendo, la mayor parte de los reclu-
sos participan en cursos de formacion, inclu-
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so aquellos menos motivados; ahora bien,
los objetivos por los que acuden a menudo
son diferentes de los buscados por la insti-
tucion, de acuerdo con las visiones mas pe-
simistas de la literatura especializada. Las
valoraciones sobre la incidencia de la forma-
cién también varian en funcién de las expe-
riencias educativas y profesionales de los
reclusos.

El trabajo en talleres productivos

El trabajo durante la reclusién penitenciaria
tiene significados diversos, aunque algunos
similares a los atribuidos a la formacion. Asi,
es habitual que aparezca calificado como un
entretenimiento, una terapia contra el tedio o
contra la desolacion que producen los luga-
res abarrotados. Se confirma, entonces, la
tesis de Guilbaud (2008) de que el trabajo
productivo le da sentido al tiempo en la pri-
sion, por lo cual, aunque no sea interesante
por si mismo, contribuye al equilibrio mental
de los reclusos.

Me ha servido para distraerme, para pasar el dia,
matar el rato. Para dinero no, te pagan poco; y tam-
poco sirve para aprender un oficio (ex recluso 21).

Al entrar en la carcel se me cayé el mundo, por
eso procuré estar siempre ocupado (ex recluso
25).

Una investigacién en prisiones catalanas
(Miguélez et al., 2006) llegd a una conclusién
similar pero hallo, ademas, en sintonia con
Bushway (2003), que el trabajo contribuye a
estructurar la vida cotidiana en las prisiones
al mantener ocupados a los reclusos y les
ayuda a interiorizar pautas de autodisciplina,
responsabilidad, valoracion del esfuerzo.
Cuestiones todas ellas que contribuyen a la
gobernabilidad de los centros penitenciarios
a través de disciplinar a los trabajadores
(Foucault, 1975). Debe remarcarse que tanto
la literatura especializada como expertos y
reclusos coinciden de manera bastante una-
nime en esta funcion.

Lo Unico bueno es que no pierdes el habito del
trabajo, la obligaciéon de ir, de levantarte cada dia,
de cumplir... Aunque también hay gente que no
acepta las condiciones exigentes del trabajo (ex
reclusa 23).

Otro significado compartido con la for-
macion ocupacional, y en sintonia con lo an-
terior, es que el trabajo permite «alejarse del
patio», lo cual ahorra posibilidades de con-
flicto, al tiempo que envia una «buena sefal»
a la Junta de Tratamiento. El patio represen-
ta el ocio improductivo, un lugar de resisten-
cia al sistema punitivo y por extension a la
sociedad que lo instituye.

En el patio uno coge mala costumbre. Los funcio-
narios saben quién es el traficante y si te ven ha-
blando con él ya te consideran mal. En la carcel
hay gente muy mala (ex recluso 24).

Yo venia de la calle con mis rollos y vas alli y, cla-
ro, entras en la prisién y lo que ves es o mismo
que conocias fuera. Si te mueves en ese ambien-
te, lo que se encuentra alli es gente del mismo
ambiente. Con una persona normal te agobias. Tu
lo que necesitas es hablar de lo que estabas ha-
ciendo, que si estoy vendiendo tal, que he robado
tal... Llegas alli y dices nunca he estado en pri-
sion, pero haces asi y dices aquel, aquel, aquel...
hostia, si tengo aqui 50 o 100 conocidos. Enton-
ces empiezas a hacer lo mismo, mas o menos
(recluso 04).

Por tanto, optar por el taller en lugar del
patio «indica» que el recluso ha decidido dis-
tanciarse del delito, dado que el mundo del
trabajo le es hostil o ajeno. Asimismo, el tra-
bajo en los talleres productivos aparece como
alternativa razonable por los ingresos que
proporciona. Estos se usan habitualmente
para mejorar la calidad de vida en la prision
—comida, tabaco, ropa— y para enviar dine-
ro a la familia, lo cual es importante para quie-
nes conservan los vinculos familiares.

He estado tres anos trabajando en el taller dentro
de la prisién y algunos meses cobraba 700 euros;
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eso era una satisfaccion personal porque ayudaba
a la familia, dado que, hombre, yo no tengo mas
gastos y cuando la mujer me venia a ver le podia
pasar el dinero (recluso 16).

Hasta aqui hemos visto el conjunto de
factores que inducen a los presos hacia los
talleres, pero ¢cémo valoran su utilidad? De
entrada encontramos un coro de voces des-
calificadoras, con dudas sobre la utilidad de
lo ejercitado una vez fuera de prision; tam-
bién remarcan la falta de derechos en el caso
de los inmigrantes. Pero todo ello se agrava
aun mas al introducir la remuneracion; ahi las
quejas son unanimes y ya habian sido sefa-
ladas por Miguélez et al. (2006).

El trabajo en talleres estaba bien para los que no
teniamos mas remedio, por falta de medios, pero
el que tenia los medios no iba. Yo trabajaba todo
el dia, sin parar y a buen ritmo, y el sueldo era de
200y pocos mas euros; se paga a tanto por pieza,
pero muy poco (ex recluso 19).

Los talleres es un sistema bien montado pero muy
mal pagado, de explotacion, ya que es el Unico
recurso que puedes tener (ex reclusa 23).

El trabajo de talleres en carceles tiene muy poca
utilidad para trabajar fuera. La Unica utilidad que
le veo es que te da dinero para no depender de la
familia. Ademas estas entretenido (recluso 10).

Estas valoraciones sin duda pueden ser
contraproducentes porque contribuyen a
deslegitimar el mundo del trabajo que, en
muchos casos, comenzaban a descubrir. Las
criticas incluyen también la norma de distri-
bucién de las tareas que se percibe injusta.

Los trabajos en prisién son muy desiguales. Unos
requieren mucho esfuerzo y otros muy poco; unos
cobran mas y otros menos, y no hay ninguna rela-
cioén entre esfuerzo y remuneracion (ex recluso 19).

Con relacion a las competencias adquiri-
das mediante el trabajo productivo hay dos

cuestiones a subrayar. Primera, el trabajo no
esta vinculado a los cursos de formacion ni
al aprendizaje de un oficio. Segunda, el tra-
bajo en las prisiones y todo lo que su organi-
zacion supone para el trabajador —habitos,
normas, remuneraciones, aprendizajes, hi-
giene, ritmos, autoridad— se desarrolla den-
tro de los margenes de una «légica carcela-
ria». Por tanto, aunque la ocupacién en los
talleres puede ofrecer «una sensacién de
autonomia», como sostiene Guilbaud (2008),
en realidad parece confirmarse la tesis de
Simon (1999) segun la cual el trabajo se des-
envuelve bajo una dinamica disciplinaria que
obstaculiza la emancipacién y no proporcio-
na responsabilidad, ni motivacion, ni tampo-
co satisfaccién con los ingresos. Por ultimo,
el trabajo en las prisiones no permite a los
extranjeros obtener un permiso de trabajo;
una situacion compleja porque atafie direc-
tamente a la reinsercion, pero que excede los
limites de las instituciones penitenciarias.

Después de la reclusién penitenciaria

El andlisis de las entrevistas demuestra que
el fin de la reclusion penitenciaria, de forma
parcial o total, implica un punto de inflexion
en las vidas de los reclusos tan significativo
como en su momento fue la privacién de la
libertad. A partir de ese punto todos tuvieron
la necesidad de reinsertarse en el mercado
de trabajo, y de hacerlo en un nuevo empleo,
generalmente, también en una nueva profe-
sion. Pero existen condiciones que demar-
can el campo de posibilidades y los limites
de la insercion. Por un lado, los factores so-
ciodemograficos que condicionan habitual-
mente la oferta en el mercado de trabajo
—sexo, edad, nacionalidad, nivel de estu-
dios—; por otro, los soportes sociales —afec-
tivos y materiales— que apoyan la insercion.
El estigma de haber estado en prision tam-
bién es una dificultad, sobre todo en perso-
nas con trayectorias laborales ascendentes
y niveles educativos altos que aspiran a con-
seguir ocupaciones con cierta autonomia y
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responsabilidad, y menos entre los ex reclu-
sos con perfiles educativos y profesionales
bajos, encasillados en empleos manuales y
poco cualificados. De todos modos, los ex
reclusos tienden a ocultar su pasado, aun-
que la extensién de la condena a veces lo
hace dificil. Otra condicion, de naturaleza es-
tructural, es la crisis econdmicay el elevado
desempleo que disminuye las perspectivas
de insercién laboral de colectivos vulnera-
bles.

La edad de los trabajadores es basica
para entender las logicas de la insercion la-
boral. El andlisis de los relatos de los reclu-
sos y ex reclusos permitié distinguir, grosso
modo, dos dinamicas diferentes: la de per-
sonas de hasta 40 afos, aproximadamente,
y la de mayores de 50. Los primeros presen-
tan una actitud hacia el trabajo y la formacion
mas optimista. Quieren creer que podran vi-
vir («bien») de su trabajo. Los segundos tie-
nen una actitud mas despreocupada que se
resume en una ocupacion que permita «vivir
en paz». Los mas jovenes tienen proyectos
que esperan ver cumplidos con los ingresos
del trabajo: alquilar una vivienda, convivir
con su pareja, pagar la cuota alimentaria de
sus hijos, terminar estudios. Califican ese fu-
turo como «una vida normal». Sin embargo,
sean inmigrantes o autoctonos, han llegado
a este punto desde caminos distintos. Por un
lado, los que siempre han trabajado y estan
acostumbrados a «patear poligonos» —por
lo general solo han tenido una condena—.
Por otro, los que han buscado empleo por
primera vez, casi siempre «profesionales del
delito».

Pues salir, casarme ya. Pensar en un nifio pa sen-
tar cabeza. Si sales y haces una tonteria de estas
vuelves a prision, ya te rompen la vida, no vale la
pena (recluso 15).

¢ Coémo me veo dentro de cinco afios? Con mi tra-
bajito, con mi propio piso y tener una vida normal
(...) el trabajo es lo primero (recluso 1).

En cambio, las personas mayores de 50
afnos muestran un desencanto en el porvenir
que proyectan sobre sus oportunidades de
empleo. Sin embargo, aqui debe distinguirse
entre quienes tienen pareja —e hijos— y
quienes no. Entre los primeros, el desencan-
to es mas bien la expresion de haber toma-
do conciencia de las limitaciones que impo-
ne la edad a la reinsercion laboral; el apoyo
de la pareja y la necesidad econdmica em-
pujan a la busqueda de un empleo modesto
hasta la llegada de la jubilacién. En estos
casos la contencién afectiva es fundamental
para enfrentar la incertidumbre. El otro grupo
muestra la cara mas amarga del desencanto.
La soledad mengua la motivacién indispen-
sable para una reinsercién laboral que se
sabe complicada. A ello se suma el problema
de la vivienda porque, excepto casos excep-
cionales, la mayoria comparte un aparta-
mento alquilado o vive en una casa de aco-
gida. La libertad tiene para estos hombres un
sabor agridulce. Se valora, pero se echa de
menos la contencion que brindaba la prision,
un refugio contra el mundo y su moral. El fin
de la reclusion puede significar el fin de ga-
rantias de vida —reales y simbdlicas.

Ahora empieza una etapa dura, primero cuesta
acostumbrarte a la dureza de la prision, pero aho-
ra también porque recuperas el ambiente de casa
y tienes que volver hacia aqui; tienes que tener
agilidad mental para acostumbrarte... la vida den-
tro de la prision es una buena vida, si no te metes
en problemas se puede vivir bien en la prision (re-
cluso 16).

Estoy convencido de que cuando salga no voy a
«pillar» nada... Para estar vigilando en una obra,
para estar vigilando como un perrillo... es la Unica
esperanza que tengo. Hombre, tengo amigos que
me pueden ayudar, de pedn porque yo he visto a
gente trabajar de pedn con dignidad (interno 11).

Seguramente la situacion mas complicada
entre quienes han finalizado definitivamente la
reclusion penitenciaria es la de los extranjeros
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no comunitarios que carecen de permiso de
trabajo. Esta situacion implica que no podran
formalizar un contrato de trabajo hasta que
obtengan un nuevo permiso, tres afos des-
pués de que haya finalizado formalmente la
condena. A pesar de la gravedad que reviste
esta situacién para concretar una reinsercion
sociolaboral exitosa, hay dos indicadores que
la relativizan. El primero es que no existe una
relacién directa entre falta de «papeles» y ac-
tividad delictiva. En todo caso, cuando se ha
podido indagar en ello, la hipotesis a explorar
seria el nexo entre delito y falta de trabajo, no
de «papeles». El segundo es que manifiestan
deseos de permanecer en Espafa cuando
termine la reclusion. Estos hallazgos llevaron
ainvestigar qué estrategias llevan a cabo para
sobrellevar o superar la indocumentacién. Se
encontraron tres, siendo las dos primeras
mas habituales y complementarias entre si. La
primera estrategia consiste en contraer matri-
monio con parejas espafolas (de origen o
nacionalizadas) para recuperar el permiso de
trabajo; es su opcion éptima porque el ex re-
cluso encuentra en la pareja una solucién le-
gal, vivienda, apoyo econémico y, sobre todo,
emocional. La segunda es el trabajo en la
economia sumergida. Una situacion que no
es nueva para esta poblacién y que ademas
se ve favorecida por los sectores en los que
trabajan (la construccién o el trabajo domeés-
tico, por ejemplo). La tercera estrategia, fre-
cuente sobre todo en los jovenes, es «refu-
giarse» en la familia hasta recuperar el estatus
legal perdido.

El nivel educativo, la formacion ocupacio-
nal y la experiencia de trabajo condicionan
de manera importante la insercién laboral.
Obviamente, los ex reclusos con mas cre-
denciales educativas y experiencia de traba-
jo tienen mas y mejores recursos de cara a la
reinsercién; pero en estos casos, la edad, el
estigma de la prision y la desconexién con el
mercado laboral acotan las posibilidades de
encontrar un empleo acorde con sus expec-
tativas. El paso por la prisién, incluidos cur-
sos y talleres, es un hueco irremediable en

sus trayectorias laborales. Por otro lado, los
ex reclusos con bajos niveles educativo-
formativos y sin experiencia de trabajo, an-
tes de la crisis, encontraban empleo en los
segmentos secundarios del mercado laboral
—limpieza y mantenimiento de bosques, re-
ciclaje de materiales, reparaciéon de vivien-
das, hosteleria—. No obstante, mas alla de
las diferencias de género, generacionales o
étnicas, la ocupacion posterior a la recupe-
racion de la libertad tiene relacion con la tra-
yectoria laboral previa a la reclusion. Aquellas
personas para las cuales el mundo del traba-
jo habia sido hostil o ajeno tienen por delan-
te un esfuerzo adicional.

Por ultimo, las entrevistas a los ex reclu-
sos permiten constatar que los vinculos so-
ciales son un factor clave para la reinsercion,
coincidiendo con los testimonios de los ex-
pertos y las fuentes bibliograficas (Sampson
y Laub, 1995; Travis, 2005). Sin embargo, la
carencia de vinculos es habitual entre los ex
reclusos: a veces porque se perdieron antes
de la reclusién, a veces durante, como un
«mal necesario» para abandonar el mundo
del delito o como un «dafio colateral». Sea
como fuere, constituye un serio problema
porque la reinsercion en soledad aparece
como una meta dificil.

La familia es una pieza clave en esto. Tu a lo mejor
quieres reinsertarte, crees en esto, pero hay gente
que quiere pero no puede porque el entorno, si tu
tienes un entorno picao entonces es mil veces
complicado, por no decir imposible... si tu estas
en un entorno desestructurado te acabas pudrien-
do igual (recluso 04).

La contencidn afectiva y material se con-
creta a través de la familia directa. Los hom-
bres por medio de la pareja —para los «pro-
fesionales del delito» constituye casi la Unica
opcién a su alcance—, las mujeres por me-
dio de sus hijos y los jovenes por sus padres.
Por el contrario, muchos relatos hacen hin-
capié en el «desamparo institucional» en el
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que quedan cuando obtienen la libertad de-
finitiva. A partir de ese momento desapare-
cen de sus vidas la prision y los instrumentos
de reinsercion del Departamento de Justicia.

TU no puedes salir de la prisién, como es en el
99,9%, con una mano atras y otra delante, en el
sentido de que nadie te busca trabajo... Como no
tengas ayuda vas a delinquir, porque ¢,cémo vives?
El que tiene familia, suerte, como es mi caso, pero
hay mucha gente que no tiene a nadie (recluso 04).

CONCLUSIONES

En cuanto a la primera hipotesis, los reclusos
se caracterizan por participar de una cultura
del trabajo poco o nada arraigada, dificil de
cambiar en un centro penitenciario en el cual
se reproducen subculturas que normalizan el
delito. En palabras de un recluso, «dentro pue-
des encontrar lo mismo que tenias fuera». En
ese sentido, la prision parece ser un obstacu-
lo, mas que una via para la reinsercion; dificil
de remover ya que se trata de una tensién pro-
pia a la institucién penitenciaria entre su finali-
dad de recluir y disciplinar y, al mismo tiempo,
de reinsertar y construir voluntades auténo-
mas. Hasta aqui nuestros resultados coinci-
den, grosso modo, con los mencionados en
estudios previos (Travis, 2005; Bushway,
2003). Sin embargo, en nuestro estudio se
constata que los ex reclusos con niveles edu-
cativos y de formacion profesional muy bajos
no tenian —antes de la crisis econdmica— ex-
cesivas dificultades para encontrar un empleo
al salir de la prision; eso si, en empleos ma-
nuales con pocas exigencias de cualificacion
y bajo salario, muy por debajo de las expecta-
tivas de los reclusos con trayectorias laborales
previas o niveles educativos medio-altos. En
este sentido, al menos antes de la crisis eco-
ndémica, se obtenian resultados de inserciéon y
esto relativiza los enfoques mas conservado-
res y pesimistas —del tipo nothing works—, y
situa los resultados del estudio en la 6rbita de
los obtenidos por Travis (2005).

Sobre la segunda hipétesis, la reinsercion
como un proceso de transicion influido por el
entorno social, destacan dos vertientes de
resultados. Una primera se comprueba que
el distanciamiento del delito es un proceso de
transicidon complejo que tiene avances y retro-
cesos, fases y tiempos diferentes segun la
edad, los afos de condena, el capital social
—y afectivo—, entre otros. También es un
proceso sensible a acontecimientos vitales
como la constitucién o ruptura de una pareja,
el nacimiento de un hijo o el deterioro de la
salud como remarcan Luque Reina et al.
(2005). En este sentido parece razonable con-
tinuar profundizando en futuras investigacio-
nes a partir de dos lineas apuntadas en la
discusion tedrica: el autocontrol situacional
(Wikstrom y Treiber, 2007) y las instituciones
de control social (Sampson y Laub, 1995).

La segunda vertiente concierne al papel
de los vinculos sociales en el proceso de rein-
sercion de los ex reclusos. La evidencia em-
pirica confirma los presupuestos de partida
en el sentido de que los lazos sociales juegan
un papel fundamental para la reinsercion,
siendo los mas importantes, como sugieren
Sampson y Laub (1995) y Bales y Mears
(2008), aquellos que se establecen con fami-
liares directos (pareja para los hombres, hijos
para las mujeres). Las amistades solo actuan
positivamente cuando no conectan con acti-
vidades delictivas y son dificiles de preservar
y/o construir en la prision (Baskin y Sommers,
1998). En sintesis, los lazos familiares infun-
den un sentimiento de responsabilidad que se
proyecta sobre el trabajo, aunque no son tan
importantes para hallar un empleo, pero si
para evitar la reincidencia en el delito por el
apoyo material y emocional que suponen. En
cambio, disponer de una ocupacion estable y
de unas relaciones de trabajo de cierta cali-
dad consolida la reinsercion.

La tercera hipotesis concierne al rol que
desempeifian la formacion y el empleo en las
prisiones en la reinsercién laboral de los ex
reclusos. En conjunto, y a priori, el analisis de
los discursos confirma la hipétesis planteada
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porque valoran estas acciones mas por sus
funciones latentes que por las manifiestas,
por decirlo en términos funcionalistas. Es de-
cir, la accién institucional obtiene resultados
significativos de cara a la reinsercion de los
reclusos, aunque estos no coinciden con el
principal objetivo que enuncian (el aprendi-
zaje de oficios para una futura reinsercién
laboral), algo que ya apuntaba Simon (1999).
El analisis de los discursos de los reclusos y
ex reclusos muestra que la realizacién de
cursos de formacion y el trabajo en los talle-
res del sistema penitenciario contribuyen a la
reinsercién pero, paradojicamente, por moti-
vos ajenos al contenido de esas mismas ac-
ciones. Segun los entrevistados, los motivos
principales son: a) «alejarse del patio» para
evitar la interaccion con reclusos vinculados
al delito o la reproduccién de una cultura car-
celaria de resistencia a la autoridad, como
sostiene la Escuela de Chicago; b) combatir
el tedio y conservar el equilibrio emocional;
c) obtener un salario que permita mejorar la
calidad de vida en la prisiéon o enviar dinero
a la familia; y d) adoptar, en el caso de los
que han normalizado el delito, «una pose» de
buena conducta de cara a obtener benefi-
cios penitenciarios y de trazar una sefial que
muestra la voluntad de insercién por parte de
aquellos decididos a abandonar la vida de-
lictiva.

El balance del aprendizaje de un oficio en
los cursos y talleres productivos es ambiguo
puesto que hay quienes utilizan las compe-
tencias adquiridas, quienes lo hacen solo
parcialmente y quienes no sacan ningun pro-
vecho. Los discursos permiten plantear tres
explicaciones al respecto. La primera apunta
a las propias limitaciones de la formacion en
términos de su escasa profesionalizacion; la
segunda sostiene que las ocupaciones a las
que acceden habitualmente los reclusos ne-
cesitan poca o ninguna formacion previa; y
la tercera, desde una perspectiva psicoso-
cial, la formacion aporta ventajas si contribu-
ye a incrementar la autoestima en personas
con reiterados fracasos educativos.

El analisis del discurso de los expertos
apunta dos cuestiones relacionadas con lo
que venimos sefalando. La primera se refie-
re a que las acciones formativas y laborales
promovidas por el CIRE ayudan a la reinser-
cion, sobre todo, a través de la funcion edu-
cativa que desempenfan; lo cual es especial-
mente evidente para aquellos que acreditan
trayectorias vitales desestructuradas y expe-
riencias reiteradas de fracaso escolar. Estas
caracteristicas estan presentes sobre todo
en los reclusos mas jovenes. La segunda su-
braya una tension estructural que atravesaria
la institucion y que puede ser fuente de des-
confianza entre la poblacion carcelaria; por
un lado, el CIRE es parte del sistema peniten-
ciario, pero, por otro, actia en el mercado de
trabajo como una empresa de colocacion de
trabajadores. Algunos entrevistados —miem-
bros de empresas colaboradoras— mencio-
nan que el afan de insercion de reclusos
hace que el CIRE compita en precios —sala-
rios— bajos frente a las empresas de inser-
cion, ordinarias, incluso ONG.

Resumiendo, los reclusos han resignifica-
do las acciones de formacién y empleo en la
prisién previstas para su reinsercién, ade-
cuandolas a las necesidades impuestas por
la logica carcelaria. Ello no implica que estas
acciones se desvirtien completamente;
cumplen una funcion terapéutica y educativa
importante en la resocializacion de los reclu-
sos en una cultura del esfuerzo y del trabajo,
tal como adelantaron Miguélez et al. (2006) y
Guilbaud (2008). De este modo la tercera hi-
poétesis queda confirmada solo parcialmen-
te, lo cual invita a continuar profundizando
en ella en linea con las conclusiones de
Bushway (2003) o Simon (1999).

El estudio permite proponer algunas su-
gerencias para el perfeccionamiento de las
acciones de reinsercién social de reclusos.
Por lo que se refiere a la formacion profesio-
nal, esta deberia apuntar a formar trabajado-
res mas polivalentes y fijar habitos de buena
conducta en el trabajo, de tal modo que las
acciones llegaran a ser internalizadas como
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parte de un proyecto de vida individual. Seria
conveniente, pues, la revision del tipo de cur-
sos, del numero de asistentes, de los recur-
sos utilizados, que podria ir acompanado
con laintervencion de empresas especializa-
das en las que estas personas pudieran de-
sarrollar una actividad laboral remunerada,
junto con un acompafiamiento en el tiempo
para evitar su recaida.

La mayor parte de las tareas en talleres
son rutinarias, reportan bajos salarios y son
socialmente poco deseadas, de modo que
no producen satisfaccién; pero deberian
constituir solo un primer paso, necesario
para muchos, hacia mejores condiciones.
Haria falta, entonces, pensar en itinerarios
que contemplen cierta movilidad laboral a
medio plazo, apoyados con programas de
formacion continua. Ademas, siendo la mo-
tivacion un aspecto clave del proceso de
insercion laboral y social, el estimulo princi-
pal deberia proceder del propio trabajo. Pero
este es un objetivo dificil si se desarrolla ex-
clusivamente bajo la l6gica del sistema peni-
tenciario; de ahi la importancia de los talleres
externos y de las empresas de insercion o
colaboradoras. También hay que tener en
cuenta, como sugieren Luque Reina et al.
(2005), que seria conveniente disefiar cada
etapa del proceso de reinsercion «a la medi-
da de cada participante». Ademas, debe re-
saltarse la importancia como estimulo del
mantenimiento del puesto de trabajo tras sa-
lir de prision; aunque expertos y reclusos son
conocedores de la fragilidad de los vinculos
laborales que se establecen, que no contri-
buyen precisamente a motivar; como sostie-
ne Bushway (2003): «solo el éxito garantiza
los resultados».
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